LEARNING TEAM CHARTER – TEAM JB
Course Title:  N404 Nursing in Community Health, Lakeview College of Nursing
 Team Members/Contact Information 
	Student Name
	Home/Cell/Work Numbers
	Availability
	Email (LCN and personal emails)

	1. Jessica DeJaynes
	309-368-0439
	At all times. Leave an email, voicemail, or text and I will answer as soon as possible. 
	jdejaynes@lakeviewcol.edu

	2. Briana Kennett
	
	
	


Team Ground Rules and Guidelines
What are the general expectations for all members of the team? 
1. Team members must be respectful of one another at all times.  
2. Team members must be contribute equally to the successful completion of the assigned project. 
3. Communication between team members must be professional, clear, and concise to avoid miscommunication and misunderstanding. No profanities or vulgarities will be tolerated. 

4. All decisions made need to be approved by both team members. Final drafts must be reviewed by both team members and approved before submission.  

5. Responsibilities must be agreed upon and successful completion of assigned tasks must occur within established time frames. 

6. If ground rules are broken, the team member will be confronted by the other team member. If not resolved the professor will be contacted to address the situation.
Expectations for Time Management and Involvement
(Participation, communication with the team, accessibility, etc.)
1. Communication will be primarily based through Lakeview email and scheduled meeting times. Telephone communication will be utilized for urgent information and meeting schedules. 

2. Team members must check their email daily and respond promptly (within 24 hours) to team member inquiries. 

3. Responsibility is to be equally divided between team members. Responsibilities must be agreed upon and successful completion of assigned tasks must occur within established time frames. 

4. Meeting schedules will be agreed upon as needed due to fluctuating personal schedules. Team members are expected to be on time and prepared to discuss appropriate assignment information. 

Ensuring Fair and Even Contribution and Collaboration

What strategy will you use to ensure that all team members are contributing and collaborating appropriately? Describe the communication strategy you will use if a team member is not contributing and collaborating effectively. How will the team manage conflicts between team members?
1. Ground rules have been established by the team and are expected to be followed at all times. As stated above, if a team member violates the ground rules the other team member will confront the individual. If the resolution is not met or frequent violations are repeated, the instructor will be contacted regarding the situation. 

2.  If a team member is unable to meet an established meeting time, they will be expected to contact the team via telephone as soon as possible. If unable to reach the team member on the phone, a follow-up email shall be sent. If an agreed meeting time cannot be established due to conflicting schedules, communication will be conducted through email. 

3. In all situations, the syllabus is the final determinant of project guidelines. 

4. If a team member fails to hold personal responsibility and comply with established expectations and guidelines a discussion will be held to determine the reason for failure to comply. Once the reason is identified, a plan will be put into place to address and resolve the conflict in a professional and amicable manner. If a team member continues to be noncompliant regardless of team intervention, the instructor will be contacted. 

5. In the event of unexpected life events such as death in the family or illness. The other team member will work to accommodate the effected individual. The individual will be expected to participate in the subsequent assignments. 
Special Considerations

What do you, as a team, agree will make this team experience different from past team experiences? 

