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Whenever you are taking on a new opportunity or challenge, it is wise to determine the (S) strengths, (W) weaknesses, (O) opportunities, and  (T) threats that lie within that task.  This defines a SWOT analysis.  For the organization you wish to create, and the mission you wish to accomplish, create a SWOT analysis with your group.  All members should contribute to this analysis.  You will develop one SWOT document using the table provided.  To help you understand the SWOT concept, here is an example from the business world:
Starbuck’s SWOT Analysis
Strengths:
· Starbucks Corporation is a very profitable organization, earning in excess of $600 million in 2004.  The company generated revenue of more than $5000 million in the same year.
· It is a global coffee brand built upon a reputation for fine products and services. It has almost 9000 cafes in almost 40 countries.
· Starbucks was one of the Fortune Top 100 Companies to Work For in 2005.  The company is a respected employer that values its workforce.
· The organization has strong ethical values and an ethical mission statement as follows, “Starbucks is committed to a role of environmental leadership in all facets of our business”.
Weaknesses:
· Starbucks has a reputation for new product development and creativity.  However, they remain vulnerable to the possibility that their innovation may falter over time.
· The organization has a strong presence in the United States of America with more than three quarters of their cafes located in the home market.  It is often argued that they need to look for a portfolio of countries, in order to spread business risk.
· The organization is dependent upon a main competitive advantage, the retail of coffee.  This could make them slow to diversify into other sectors should the need arise.
· Finances
Opportunities:
· Starbucks is very good at taking advantage of opportunies.
· In 2004, the company created a CD-burning service in their Santa Monica café with Hewlett Packard, where customers create their own CD’s.
· New products and services that can be retailed in their cafes, such as Fair Trade products.
· The company has the opportunity to expand its global operations.  New markets for coffee such as India and the Pacific Rim nations are beginning to emerge.
· Co-branding with other manufacturers of food and drink, and brand franchising to manufacturers of other goods and services both have potential.

Threats:
· Who knows if the market for coffee will grow and stay in favor with customers, or whether another type of beverage or leisure activity will replace coffee in the future?
· Starbucks is exposed to rises in the cost of coffee and dairy products
· Since its conception in Pike Place Market, Seattle, 1971, Starbuck’s success has lead to the market entry of many competitors and copy cat brands that pose potential threats.
‘Starbuck’s’ mission statement is “Establish Starbucks as the premier purveyor of the finest coffee in the world while maintaining our uncompromising principles while we grow”.  Disclaimer:  This case study has been compiled from information freely available from public sources.  It is merely intended for educational purposes only.
SWOT Exercise
	Strengths
	· Members are creative, lots of different ideas for the project and how to go about completing the project.
· Members work well within group environment, at delegating tasks, and resolving conflicts.
· All members are motivated to complete project to their best ability.


	Weaknesses
	· Conflicting schedules among members.
· Appropriately managing tasks for project with those required in other courses.
· Members are inexperienced in completing a project such as is required.


	Opportunities
	· Opportunity to develop time management skills
· Provides experience in developing a project and completing a project.
· Brings awareness to the community of the need for food items during the holidays


	Threats	
	· Poor economy of community
· Greater need than resources available
· Private business not agreeing to contribute



For this assignment, you will plot the SWOT analysis using factors regarding opportunity or challenge that you wish to tackle.  
