SUMMARY OF QI PROJECT		RACHEL WALKER 

	During my clinical rotation at Carle Hospital located in Champaign, IL. I worked with and observed Tory Rhodes and Jessica Hartfield on the perioperative unit. Management , staff, and I decided to address an issue they felt was important. We decided to do my Quality Improvement project on Stress and Burnout caused by an excess workload. The Librarian (Jerry DeWitt) helped me research articles, books, and various journals on the affect of patient acuity and the nursing workload on Nurses and patient care. We were able to find several reliable sources with pertinent current data to my topic. I narrowed the information down to six resources and provided the remaining fifteen to Troy and Jessica. Troy provided me with results from a previous survey conducted at Carle by the quality assurance department. Troy and I took the old information and cross referenced it to the current problem on the unit. We collaborated and created a survey for Nurses on the unit to complete. I held a five minute meeting on the unit explaining the purpose of my survey. The Nurses agreed to participate as long as I did not allow Carle Management, Human Resources, or Quality Assurance department to review the original documents. The Nurses feared; their jobs may be at stake from responses provided to the survey. I granted their request and kept all survey responses confidential. The results of the survey were tallied and summarized to provide findings to Management. Troy and Jessica were pleased with the cooperation by staff members but shocked by the results of the survey. I received several suggestions from management on what interventions to use. I finalized the project by supplying evidenced based-practice research interventions to the problem through my PICO assignment,  PowerPoint, and a pamphlet. The pamphlet is a quick tool easily accessed by anyone on the unit. The nurses on the unit expressed that they were uninterested in a poster board. The project took several weeks to complete. Management and Nursing staff (majority) on the perioperative unit were knowledgeable, helpful, and awesome. 
