                                                       Study Guide
1) Understand Shared Leadership Model
2) What inhibits the Shared Leadership Model from being effective?
3) What inhibits Team Building?
4) [bookmark: _GoBack]How is an effective team best described?
5) Understand how internal and external variables affect decision making.
6) Understand how effective scheduling creates cohesiveness in the work setting.
7) Understand the difference between staffing and scheduling.
8) Understand the interview strategy?
9) Understand staff recruitment and how it benefits you as a manager.
10) Understand role conflict and how it effects management.
11) Understand change, change agent, and how change will effect management.
12) Understand how resistance to change effects management.
13) Understand communication and the communication barriers that effect change.
14) Understand the 5 models of conflict resolution.
15) What does PICOT stand for?
16) List decision making phases (chapter 6)
17) Define consensus vs. majority rules.
18) Understand the roles of interviewer vs. interviewee.
19) The 5 functions of change management.
