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Grant Opportunity 2

Essay Question #2

The purpose of this paper is to provide substantial evidence on the plan and
implementation of a grant opmmwmmaﬁmmgommﬁty.
The executives of an acute care hospital have agreed that application for this grant would be
beneficial to their facility. The “champion” of the grant application and project first needs to

develop a plan to fulfill the requirements of the application.

Yoder-Wise (2011) defines strategic planning as a process that “is proactive, vision-

~\
The first step in strategic planning is to assess the external and internal environment. Examples

directed, action-oriented, creative, innovative, and oriented toward positive change” (p. 311).
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M @ﬁxtemal factors are “economic, demographic, technologic, social-cultural, educational, and
oM

political-legal factors™ associated with the grant (Yoder-Wise, p. 312). AiJ

W Next, in order to continue with planning, the applicant needs to assess the internal %;L{/ 0:'1 £ p

w/ﬂ environment. This includes reviewing research and development capabilities of the organization. CNC‘a
R i i

The applicant needs to ensure that the facility has the tools to ttake on the grant. The next step in
Y ?,
planning is to review the goals and objectives of the grant. This will provide direction and
¢ professionalism. Examples of goals from Yoder-wise (2011) are, “provide comprehensive
I et

education across the continuum of care, incorporate a multidisciplinary approach to care, and

enhance community support systems” (p. 313).& G/m S W 4 j W

Next, in order to continue planning, the applicant needs to identify strategies to achieve
the goals, and then implement these strategies. Last, but not least, the applicant needs to evaluate
their work at regular intervals to determine whether everything is on target. The grant revealed

that ineffective communication between agencies is the largest factor for patient non-compliance
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and medication errors. The applica@'n order to successfully obtain this grafit ngeds to develop a

o o
means of clear and effective communication between these three facilities. — ]Pj W

Gulmans et al (2007), state that in order to provide comprehensive care, communication

between patients and providers needs to be at its best. To assure continuity of care all healthcare
Y/ _providers and their facilities need to be identifying communication gaps, so the patient does not
| suffer. Yoder-Wise (2011) reveals that communication is critical to reducing medication errors
(p. 349). Since this grant is comprised of three different healthcare facilities, there must be an
effort to understand everyone’s role in order to improve patient care. This begins with respect
and trust. Individuals are needed to work together to accomplish goals that keep patients safe

Yoder-Wise, p. 346).

Since patients are often provided for along a continuum, the goal is to reveal a means of
better communication among providers. In order to complete this application, the applicant may
request to work with a physician who works at a clinic, a registered nurse from an acute care
facility, and a director of nursing from a long-term care facility. It would also be beneficial to

include a pharmacist and a case manager to help with the process.

time sensitive decision. The apphcant should exp am how participating in this grant “‘c‘rﬁ

N’D% safer, higher quality ca:m:)_the three h th care m%em&
M o f} A
The implementation of a standardized communication tool for three different agencies (/ [/ 1 A
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would be considered a high-complexity change situation. Three different fac111®¢% i ';3\1;)\ )
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be met, and there are only a few chosen to represent those needs. The key is to build trust, stay

flexible, and have a positive attitude. M Courend CM /Oﬂ \actus? ‘%ﬁ Y hR~

WWMM& WMJ:TQ/\

The applicant has determined that in order to effectively find a standardized [ 1,_;(7{“ w

communication tool, several change management functions are needed. The first function,

planning, will help to determine collective goals and desired outcomes. This will clarify the

direction for change. The second ﬁmg\tlon organizing, will allow the applicant to compile
sudhar 7

A )
U ersonnel, materials, and resources. These things provide a means to accomplishing the change.
N
pj‘w, The third function, implementing, puts the plan into action and involves those who are a part of
B u’O T
A o | L
0 va p the plan.ll‘"he fourth function, evaluating, involves those involved continually assessing whether

3(5 w the process is moving toward the established goals and outcomes. The last function, seeking
feedback, is performed by calling on a variety of sources to effectively gather accurate
information about the change process. Using all of these functions will provide for the best

outcome.

Yoder-Wise (2011) believe that using a combination of knowledge and emotions will
yield the best results when seeking change (p. 332). Those involved need to have the knowledge

to provide substance to the change. Those involved also need to have the emotional intelligence

to work together and effectively as a}q‘n to promote change. This all falls back on a strong

leader. F o WM
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