                 LEARNING TEAM CHARTER 
	Course Title
	N408 Professional Seminar
	
	All team members participated in the creation of this charter and agree with its contents __X__ (Please check)

	Instructors
	Professor Pamela Hood
	
	

	Course Dates
	Tracy Wollin
 1.10.11 through 4.25.11
	
	

	
	
	
	
	
	
	


Team Members/Personal Information 
	Name
	
	Phone
	
	Fax
	
	Email

	Paula Porter
	    
	(217)2591425
	
	N/A
	
	pporter@lakeviewcol.edu

	Amanda Boldt
	
	(708)4768548 
	
	N/A
	
	aboldt@lakeviewcol.edu

	Melissa Kersey
	
	(217)4128632
	
	N/A
	
	mkersey@lakeviewcol.edu

	 Max Mcqueen
	
	(217)2732155 

	
	N/A 
	
	mmcqueen@lakeviewcol.edu

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Team Member Skill Inventory 

(Areas individual members can contribute/want to develop)

[bookmark: _GoBack]Paula Porter: I am proficient at PowerPoint and enjoy putting together presentations.  I am also good with research and APA style writing.  I have Word 2010 on my computer and love to use it!  I would like to contribute research and putting together the PowerPoint for this group presentation.  I would also like to offer my home for a designated group meeting if need be.
Amanda Boldt: I enjoy researching, writing, and editing.  I am also very proficient at APA and putting together a professional looking powerpoint.  I can also present our research to the class. 
Melissa Kersey: I am proficient at editing, APA writing, and research.  I am skillful in creativity and art.  I would like to contribute research and edit the written portion of this group presentation.  I also do not mind presenting in front of the class.
Max Mcqueen: I’m great with forming PowerPoint’s and creating Word documents. I don’t want to be the guy that does the least amount of work. I’m always willing to do my fair share of the work. I’m ok at giving speeches yet get very anxious giving them.







Learning Team Goals 

1.    Team work process: Understand requirement, develop approach, assigned tasks, share work equally and provide feedback, develops draft(s), review draft(s) and provide feedback, develop and submit final draft on or before the deadline for this assignment.
2.    Turning in assignments in a timely manner to ensure feedback between time members. 
3.    Work efficiently and effectively together to ensure quality in work is evident. This will 
       ensure maximum learning capacity by all team members.
4.    Learn from each other’s strengths and weaknesses through honesty, communication, and respect.

What are potential barriers to the achievement of these goals?

1. Learning to work together as a collaborative team. 
2. The lack of communication or response time when necessary. 
3. The failure of team members to adhere to team ground rules (lack of self-management). 
4. The failure to adhere to the instructors expectations required for the project.
5. Availability to resources.
6. Personal conflict of interests.
Ground Rules


· All team members will monitor the group forum on a daily basis and respond to content/questions as appropriate in a timely manner.
· Communicate through our team forum, telephone, email, or in a scheduled meeting. 
· Respect each other and provide opportunities for everyone to participate equally.
· Share the lead role:  One person should pull all the work together so there is one style and language in our work. All work should be completed in a timely manner. Leader for each assignment will vary and should be agreed upon by all members.
· A time line of project completion will be decided and enforced in a timely manner as to not jeopardize any one person individually, remaining conscious of all individual schedules.



Conflict Management
What are potential conflicts that might arise among or between team members during this course? How will team members deal with these and other conflicts?

When learners rely on others to do most of the work, the situation shall be handled this way: All individuals will remain accountable for their work ethics and will be verbally warned before being reported to the instructor of their lack of accountability if the situation is not changed.
If team members are not contributing equally or are unable to meet a deadline, they will let the team know in advance when extra support is needed to complete a task.
Dispute among members in regard to content: the syllabus is the guide and overriding direction for content. Use the syllabus instructions and grading grid to reach consensus or rule by majority vote.
Faculty Member Feedback to Students
	
	
	





