Project Concept Summary Step 3: Legacy Project - Baby Steps
What is the goal of the project?
· The two main goals for the project are to elevate the amount of awareness of the Non-profit organization called the March of Dimes as well as helping them fund their specific cause. 
What activity will you be performing?
· The group will be doing a multitude of fundraisers to reach a target goal amount as well as working in partnership with Sarah Bush Lincoln Health System to provide an educational seminar on the topic of premature birth.
Who specifically is the aggregate that you will be serving?
· The money we raise will support March of Dimes research and programs that help moms have full-term pregnancies and babies begin healthy lives. And it will be used to bring comfort and information to families with a baby in newborn intensive care.
What research have you done? 
· We have registered online at March of Dimes for a walk on April 16, 2011 at 10 am. 
· We have made phone calls to the Champaign March of Dimes office and spoken with Christina. She came down and we met with her on Monday February 7, 2011 to discuss our specific event and to get fundraising supplies. 
· We have made contact with Amy McFadden and Sheila Mingee about fundraising and publicity.
· We have reserved 2 rooms for an Educational Event at Sarah Bush Lincoln Health Center and are in the process of securing presenters. We have decided on having 2 doctors present and someone from the March of Dimes as well. Christina from March of Dimes is sending a presenter for the event. 
· Double Blessing Candles sent us the brochures we needed for fundraising with them and it is getting started this week. 
Provide mission statement: 
· Striving to reduce the number of premature births, one step at a time.
Provide vision statement:  
· To improve the health of babies by preventing birth defects, premature birth, and infant mortality.

Name and define the values of your project and organization here: 
· 
Submit your budget sheet if applicable:
· For the budget all of the Double Blessing items sold will be paid for before submission of the order form so there is no need for a budget for that. 
· We are planning on T-shirts possibly and I believe we plan on doing an order form and payment before ordering the shirts so that we ensure having enough money for the t-shirts purchased. 
· The Education Event will not cost us money for a location, just for refreshments through Sarah Bush, It is a possibility of getting it donated but we are unsure at this time. We may come up with the money for the refreshments as our own personal donation to the cause. The speakers are free as is the set up of a March of Dimes educational table, and the Double Blessings table at the Event. 
Submit your legacy project details sheet:

SWOT
Strengths: 
· Baby Steps has four group members very passionate about keeping babies in the womb longer and about helping raise awareness about prematurity and its effects.
· We are very organized and driven to succeed.
Weaknesses:
· There is not much time left until the Educational Event and the March of Dimes for Baby Steps. It occurs in the beginning of April.
Opportunities:
· There is a great opportunity to raise money to help the March of Dimes organization as well as to raise awareness about prematurity, its risk factors, how to prevent premature births, and caring for a preemie after premature birth occurs. 
Threats:
· The time left for the project threatens how much fundraising can be done in a short amount of time.
· Cost of the educational event, or other unseen costs could threaten the effectiveness of raising funds and awareness about the March of Dimes.
· Other Groups have legacy project and that threatens the amount of time and money other groups might have donated if they did not have their own projects going on. It also limits help from other Legacy members due to lack of time to help us.
