LEARNING TEAM CHARTER EXAMPLE
The learning team charter is to be completed and submitted by January 24th  for approval prior to any legacy assignment work is to be done. Below is an example of the necessary components the charter must include for approval. 
	Course Title
	N408: Professional Seminar,  Lakeview College of Nursing
	
	All team members participated in the creation of this charter and agree with its contents __X__ (Please check)

	Instructors
	 Dr. Sara Wheeler and Assistant Professor Pamela Hood
	
	

	Course Dates
	 8-26-10 through 12-16-10
	
	

	
	
	
	
	
	
	


Team Members/Personal Information 

	Name
	
	Phone
	
	Fax
	
	Email

	Paula Porter
	    
	(217)2591425
	
	If applicable
N/A
	
	Lakeview and personal emails here
pporter@lakeviewcol.edu

	Melissa Kersey
	
	(217)4128632 
	
	N/A
	
	mkersey@lakeviewcol.edu

	Anne Greenwalt
	
	(217)6524795
	
	       N/A
	
	agreenwalt@lakeviewcol.edu

	Amanda Bolt
	
	(708)4768548
	
	N/A
	
	abolt@lakeviewcol.edu

	Max Mcqueen
	
	(217)2547852
	
	N/A
	
	mmcqueen@lakeviewcol.edu


Team Member Skill Inventory 

(Areas individual members can contribute/want to develop)

Paula Porter: I am proficient at MS word, MS PowerPoint, and researching information.  I am a team player, who also enjoys initiating different concepts and ideas because I like to explore outside the box.  I am reliable and punctual with any task set before me.  I can be a team leader or a team follower.
Melissa Kersey: I am proficient at MS word, MS Power Point, and proper writing mechanics incorporating proofreading/editing skills. I have a creative art form with excellent drawing skills.  I can be a team leader or a team follower.
Anne Greenwalt: I am proficient at MS Word and Powerpoint.  I have over 20 years professional research experience.  I am highly organized and efficient.  I can synthesize material gathered from group members into a cohesive presentation that is properly referenced and has a professional appearance.  I can be a team leader or a team follower.
Amanda Bolt: I am very proficient at Powerpoint and MS Word.  I am a great team member and leader.  I will assist others when needed.  I am also proficient at compiling work and making information flow well. 
Max Mcqueen: I know how to use PowerPoint and Word well.  I plan on completing this assignment ahead of time or at least the majority of it.  I’ll never slack off and make any of my group members pick up my slack.  I will do all my fair share of the work.

Learning Team Goals 

(May include project assignment goals, group process goals, quality level goals, etc.) 

1.    Team work process: Understand requirement, develop approach, assigned tasks, share work and provide feedback, develops draft(s), review draft(s) and provide feedback, develop and submit final draft.

2.    Turning in assignments in a timely manner to ensure feedback between time members. 

3.    Work efficiently and effectively together to ensure quality in work is evident. This will ensure maximum learning capacity by all team members.

4.    Learn from each other’s strengths and weaknesses.

What are potential barriers to the achievement of these goals?

1. Learning to work together as a cohesive a team. 

2. The lack of team leadership. 

3. The failure of team members to adhere to team ground rules (lack of self-management). 

4. The failure of team members to feel appreciated, respected, and heard.

5. Having individualistic approach as opposed to team orientation.

6. The failure to adhere to APA Edition 6 guidelines for all assignments.

7. Internet server going down. 

8. Personal computer malfunctions

9. Personal or work responsibilities.

Ground Rules

Meeting schedule, locations, attendance expectations, agenda, assignment completion, communication methods, etc.

· All team members will communicate efficiently and respectively through email, telephone, or classroom time.
· All team members will contribute equally; maintain a professional and respectful tone, complete tasks on-time. 

· All team members will complete individual assignments by the agreed time frame determined by the group. 

· Share the lead role:  One person should pull all the work together so there is one style and language in our work. 
Conflict Management

What are potential conflicts that might arise among or between team members during this course? How will team members deal with these and other conflicts?

The team agrees to develop a project plan by midnight Day Two (Wednesday) of the assigned week and schedule deadlines for individual contributions. When learners rely on others to do most of the work, the situation shall be handled this way:  the individual or individuals will be addressed by scheduling a group meeting and respectfully reminded of the original expectations.  If problems persist, the instructor of the class will be notified immediately. If team members are not contributing equally or are unable to meet a deadline, they will let the team know in advance when extra support is needed to complete a task. Dispute among members in regard to content: the syllabus is the guide and overriding direction for content. Use the syllabus instructions and grading grid to reach consensus or rule by majority vote.

Vested Interests of Presenters and Planners

Having an interest in an organization does not prevent a speaker from making a presentation, but the audience must be informed of this relationship prior to the start of the activity.  (If the applicant already has special forms to identify this, it does not need to be repeated.  Include the applicant’s copy of the completed forms declaring vested interest.)

I recognize that I must follow all guidelines and criteria regarding vested interest.  Any real or perceived conflict of interest for a conference participant must be disclosed.  

For this purpose a real or apparent conflict of interest is defined as having a significant financial interest in a product to be discussed directly or indirectly during the presentation; being or having been an employee of a company with such financial interest and/or having had substantial research support by an industry to study the product to be discussed at the presentation. Vested interest also could include owning stock or a personal relationship in the company.

( X) I have no real or perceived conflict of interest that relates to this presentation.

(  ) I have the following real or perceived conflict of interest that relates to this presentation:  


Presentation Information

Proposed Title (9 words or less):

Palliative Care
Presentation Description (50 words or less):

Palliative Care and all aspects relevant to this topic will be discussed through speakers, power point, and video clip.  The aspects discussed on Palliative Care will encompass: Joint Commission standards, organ and tissue donation, the nurses responsibilities of palliative care, medications, and current evidenced based research regarding palliative care. 
Presentation Objectives (2 - 3 objectives) Use verb list included when writing your objectives.

Objective 1:

Explore all the holistic aspects involving palliative care including death and dying, organ donation, and bereavement regarding patient and family.





Objective 2:

Identify the differences between palliative care and hospice care and correlation to the disease process._________________________________________________________

Objective 3:

Relate the information provided from the presentation to the roles expected of the registered nurse regarding palliative care.







Equipment Needs for Presenters  Please check all that apply

Top of Form

Microphone

 MACROBUTTON HTMLDirect [image: image1.wmf]
Flip chart, easel, pad

 MACROBUTTON HTMLDirect [image: image2.wmf]
Overhead

Projector
                   LCD projector
                   Laptop

TV/VCR

      LCD Projector
                   Computer/PPT
LIST FOR WRITING OPERATIONAL/BEHAVIORAL OBJECTIVES

	Behavioral Terms that are NOT measurable and do NOT meet American Nurses Credentialing Center’s criteria for approval.

                 Appreciate                             Communicate                               Increase

                 Be aware                               Enjoy                                            Know how to

                 Be able to know                    Grasp the significance of              Learn how to

                 Be familiar with                     Have an understanding of            Motivate

                 Believe                                  Implement                                    Understand


ILLINOIS NURSES ASSOCIATION
INA C.E. FORM No. 3
WORKSHOP EDUCATIONAL ACTIVITY

A Required Component of Step Six: The Legacy Project

	F. OBJECTIVES

10 pts
	G. CONTENT

20pts 
	H. TIME FRAME

2.5 pts
	I. PRESENTER

2.5pts
	J. METHODS

5 pts
	K. Evaluation of Session

20pts

	Describe Joint Commission standards and federal regulations of organ and tissue donation procedures in relation to palliative care.
	Identify Joint Commission definitions of terms related to palliative care. Organ and tissue donation regulations and roles of the nurse regarding death of a patient.
	15 min
	Paula Porter
	Joint Commission Manual definitions and Gift of Hope Organ and Tissue donation Manual references via power point.
	Evaluate the information using a pre-test before presentation, and a post-test after presentation to measure responses. Next time, the post-test will be distributed directly after presentation and before guest speaker. Time management would be improved.

	Explore pain and symptom management regarding the palliative care patient.
	Differentiate Pain assessment, signs and symptoms management of the dying patient and roles of the nurse through treatments in palliative care situations. 
	10 min
	Melissa Kersey

	Different methods of pain and symptom management including family comfort during palliative care information from evidenced based practice via power point.
	Evaluate the information using a pre-test before presentation, and a post-test after presentation to measure responses. Next time, the post-test will be distributed directly after presentation and before guest speaker.

	Describe current events surrounding palliative care, and relate how diagnosis affects need for palliative care.  Describe assessment tools utilized by nursing staff regarding hospice patients.  Review proposed expansion of palliative care criteria used in ICU.

	Explain how the approach to palliative care has changed over the past 15 years.  Describe importance of assessment hospice patients for depression, and how outcomes may be improved by utilizing different assessment tools.  Explore assessment tools needed to accurately assess patients and their caregivers.  Relate how spirituality is recognized as being more important than previously believed.  Describe criteria some ICU nurses use to decide when to begin palliative care.
	10 min
	Anne Greenwalt
	Health care reform concepts through evidenced based  research articles via power point.

	Evaluate the information using a pre-test before presentation, and a post-test after presentation to measure responses. Next time, the post-test will be distributed directly after presentation and before guest speaker.

	Identify the multi-dimensional aspects involved with the dying patient and family.


	Discuss varieties of assessments and holistic approaches used in palliative care. Compare alternative effective approaches used in other countries. 
	10 min
	Amanda Bolt


	Assessment of dying patients with holistic approaches in palliative care and family through evidenced based research articles via power point and video clip.
	Evaluate the information using a pre-test before presentation, and a post-test after presentation to measure responses. Next time, the post-test will be distributed directly after presentation and before guest speaker.

	Compare the different mental conditions involved with the dying patient and considerations of the palliative nurse.

Differentiate  between palliative care and hospice care and correlation to the disease process.


	Explain Physiological experiences of the dying patient  regarding: Dementia, Delirium, emotional, and cultural considerations. 

Define palliative care and holistic aspects.

Define hospice care and holistic aspects.


	10min

20 min
	Max Mcqueen

Guest Speaker, Mary Edwards


	Conditions of mental, emotional, and cultural diversity information retrieved from evidenced based research articles via power point.

Power point presentation of evidenced based practice regarding palliative care and hospice incorporated with personal/ professional experiences.
	Evaluate the information using a pre-test before presentation, and a post-test after presentation to measure responses. Next time, the post-test will be distributed directly after presentation and before guest speaker.
Evaluation will be determined in the question and answer portion of the presentation. Next time this information will be incorporated on the pre/post tests.


GRADING GRID

Nursing Issues Presentation

Lakeview College of Nursing

N408: Nursing Seminar

Students: Paula Porter, Melissa Kersey, 

Anne Greenwalt, Amanda Bolt, Max Mcqueen               Date ___March 28, 2011                       
     

                      Required Components of Paper             Points                Points 

            

                                          Available              Earned

	Presentation is well structured, with the following components included: thorough introduction of the issue in a factual manor (no opinions, no first person), material flows well in the right order. Actual presentation by students lasts approximately 25 to 30 minutes. An appropriate guest speaker can be included in the presentation (10 to 15 minutes) with 5-10 minutes for discussion.  Presentation is completed within the 50 minutes allotted
	25
	

	Ethical implications are addressed at an appropriate time in the presentation, and a stance is taken by the presenter. Viewpoint was well substantiated with evidence-based information.
	10
	

	Power Point slides are utilized, and include a title and reference page. Slides are clear and concise, with important points of the presentation included. Slides are professional in appearance. Citations are included throughout the slides when referenced information is applied. Minimum of five references that are current (less than five years old) unless they are “classic” articles and provide a foundation for a body of work to be presented.


	50


	

	Group members present themselves appropriately, with professional attire and mannerisms throughout presentation. Appear to be well organized and prepared.

	15
	

	Illinois Nurses Association Continuing Education Units (INA CEUs) paperwork is completed.  See packet.  

Part I

· Speaker/Planner Forms (for all presenters and speakers).  Checked the Conflict of Interest Form

· Title and Description

· Objectives for Presentation

· AV requirements

· Brochure to advertise workshop

Part II

· Behavioral objectives are written (same as above).

· Content outline

· Time 

· Presenters

· Method of Instruction

· Evaluation

Part III

Evaluation

Summary of evaluations to be turned in one week after the presentation.  

*CEU forms and power point should be submitted electronically and prior to the presentation. 
	3

5

10

2

10

20

5

5

5

10

25


	

	Comments from the instructor:


	
	








 TOTAL POINTS AVAILABLE      200

     




             TOTAL POINTS EARNED         _____

N408: Nursing Seminar
Group and Self-Evaluation Form for Final Presentation

DUE WHEN PAPERWORK FOR FINAL PRESENTATION IS SUBMITTED
Evaluate each member of your group, including yourself, using this form. Place

the names of team members in the horizontal boxes and then in the vertical boxes

immediately below the group member name place a numerical value relating to the

statement on the left hand side of the evaluation form (1 through 4, with 4 expressing you

strongly agree with the statement on the side of the form). Then be sure to answer the questions at the bottom of the form. Thanks!

KEY: 1 = Strongly Disagree 2 = Disagree 3 = Agree 4 = Strongly Agree

	Names of Group Members (across)
	Paula Porter
	Melissa Kersey
	Anne Greenwalt
	Amanda Bolt
	Max Mcqueen

	Preparation

Team member was well prepared.

Had completed all research,

reading, and assignments
	4
	4
	4
	4
	4

	Attendance

Team member arrived on-time and

stayed for duration of the meeting
	4
	4
	4
	4
	4

	Participation

Team Member actively participated

in meeting and contributed to the

learning process
	4
	4
	4
	4
	4

	Interpersonal Relations

Team member maintained a

positive and productive relationship

with all team members
	4
	4
	4
	4
	4

	Between Meeting

Communication

Team Member initiated

communication and responded

appropriately
	4
	4
	4
	4
	4

	Overall Contribution

Score
	20
	20
	20
	20
	20


This form is designed to help you and your teammates meet the expectations of the team. Remember - It is extremely important that you seriously, thoughtfully, and respectfully discuss the cumulative results of the evaluation within your group.

Individual Questions for Reflection 

1. What are the most important concepts you have learned from the final group presentation experience? 

The concept of effective communication is a major key to success when developing and maintaining a group assignment.
2. How will you use this learning to improve both personally and professionally?

The experience of this group assignment will help in awareness of effectively communicating and participating with others while accomplishing the same goal.  Time management would be another issue that I would improve for next group presentation.
Your signature _Paula Porter______________________________________   
Date _3/30/11_______________









