Learning Team Charter
Course Title:  		N305 Holistic Health Promotions
Instructors: 		Assistant Professor Pamela Hood
Course Dates: 		August 23, 2010 through December 12, 2010
All team members participated in the creation of this charger and agree with its contents.  Add initials here______.

Team Members/Personal Information
Name				Phone(s) 		Fax			Email (LCN)
Gwena Zike			217 218-5900   		N/A			gzike@lakeviewcol.edu
Paula Porter			217 259 1425		N/A		           pporter@lakeviewcol.edu
Melissa Kersey	217 412-8632		N/A		         mkersey@lakeviewcol.edu

Team Member Skill Inventory
Gwena Zike: I am a speed reader and I enjoy typing and proofreading. I am not as proficient with Word or PowerPoint as I would like but I am slowly improving. My MS Excel skills are severely lacking and I am not that interested in improving them.  I am very organized and can provide organizational skills to finalize the project and provide input on the direction and focus of the project. 
Paula Porter: I am proficient with both PowerPoint and Word.  I really enjoy putting together power points it lets my creative side loose!  I am very versatile when it comes to work distribution.  I like to keep things fair and balanced.  I am willing to commute, communicate, and appreciate whatever is the best for the team.  I can provide research from scholarly sources to help the project maintain a direct focus.
Melissa Kersey: I am a good typist and proofreader. I know a good amount about using Microsoft Word and PowerPoint. APA is currently not one of my strong points, but I am slowly but surely learning the formats.   I am very artistic and I can draw diagrams to help with the visualization in the project.




Learning Team Goals
1. Working together as a team: Understanding the assignment, asking questions of one another or assistant professor as needed, determine approach for assignments, break down work load into an even amount, provide helpful feedback, develop draft(s), review draft(s), and then provide feedback to be used in developing the final draft and submitting said draft. 
2. Completing assigned portion of work in a timely manner to provide for optimal feedback from team members.
3. Work together as a team to provide work that is well thought out.
4. Learn from our collective strengths and weaknesses. 
5. Encourage each other as we learn or improve a new skill set.
Potential barriers that may hinder the achievement of the above listed goals?
1. Inability to take direction from others.
2. Inability to follow team ground rules.
3. Lack of leadership.
4. Lack of followers.
5. Poor communication among members.
6. Forgetting that there is no “I” in team.
7. Failure to follow APA Edition 6 guidelines.
8. [bookmark: _GoBack]Internet failing. 
9. Malfunctioning PC’s and laptops. 
10. Work or personal responsibilities. 

Ground Rules
Meeting schedule, locations, attendance expectations, agenda, assignment completion, communication methods, etc. 
· Team members will monitor the Group discussion three times a week and will respond as appropriately. 
· If a team member has an urgent question she will phone teammates. 
· Each team member will be treated as an equal and will be shown the respect that they deserve.
· While the work will be shared it will be pulled together by one person to show continuity and professionalism. 
· A time line of projection completion should be decided on by all members prior to undertaking a project.  



Conflict Management
Potential conflicts that may arise among team members include but are not limited to:
	Scheduling conflicts.
	Personality conflicts. 
	Nursing school overload!
Team members agree to solving the above listed potential conflicts and any others that may arise with patience, understanding, and offering a shoulder to cry on or caring arms ready for a hug.  

