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N206 Group Dynamics Paper
There are many different types of health-related groups that meet within my community that can be observed. One in particular is the substance abuse treatment group at ABBCON Counseling in Charleston, IL. The center provides many different characteristics within a group session as the members interact with each other, which will be discussed in this paper. Other topics being discussed include the group process, group dynamics, roles played, leadership styles, and problems occurring during my group. The purpose of this paper is for me to apply my knowledge of concepts discussed in class to this group and their interactions.
ABBCON Counseling has multiple days in each week where they offer services to their clients who have a substance abuse. The majority of clients are there for alcohol abuse with a secondary reason being pot. As well, the majority of clients are male. The center offers three different types of groups based on the reasons that they have been referred to the center and based on the level of severity and the client’s progression in their substance abuse. In each of these group sessions, the characteristic of these groups is psychoeducational (HAS, 2006). Within the psychoeducational method, they use didactic and therapeutic teachings (HAS, 2006). The first portion of the group session was a lecture style where two theorists and their theories were discusses, Erickson and Maslow. During the therapeutic part, there was a small group activity that helped the quieter members open up more and got each person thinking about themselves and the situation that they got themselves into.
Many different theorists have discussed the group process, which is how a group has developed and the stages they have gone through from beginning to end. One theorist in particular, Tuckman, describes the stages of the small group: the forming stage, storming, norming, performing, and adjourning. The forming stage is where the “members come to the group concerned about individual goals” and the storming stage is where “members develop relationships and the group process begins”. The norming stage is where “members work together on the task and attempt to get along”, the performing stage is where “members ready task for output and evaluation by an external audience”, and finally adjourning is where “members reach the end of their involvement together and/or have finished their task.” (Myers & Anderson, 2010, p. 94)
I believe that my group as a whole is currently in the norming stage. While some of them had never been there before and others had been there for years, they all worked together on their task and did a fantastic job at getting along. They were very civil, especially considering how competitive the majority of the members were. While some of the group members could fall under the performing stage, most of them averaged out to the norming stage. Of those who reached performing, those were typically the ones who had been there longer or who had a less serious offense and no reoccurring offenses. They were looking for approval of the instructor on their individual work more than they were focused on accomplishing the task for the benefit of the group.
Within a group, there are some functional roles that take place. These may include task, maintenance, and individual roles. Task functions refers to the behavior of a member or members that will get their goal achieved. Maintenance is similar but regards the individual more and personal satisfaction. The individual roles are what each individual member does for their own benefit and for the benefit of the group and how they respond or react to others. (Arnold & Boggs, 2011)
In my group, all of these roles were present. Some individuals were more focused on achieving the goal of the activities or discussions where others were focused on themselves and some were a mixture of the two. For example, one client, D. C. was concerned about the group and was very goal oriented. He would not participate too often, but when he did, it was to get the group back on track and not so side tracked, even though the group was not easily distracted. An example of maintenance functioning is through C. I.. This individual was very talkative and loved to participate, but he would only talk about himself. Every topic of discussion or group activity, C. I. would only focus on himself and his issues, even if the objective of the activity was to evaluate another person’s issues. An example of the combination of the two would be through R. P. S. who did not participate a whole lot, but when he did it was for both personal satisfaction and for the contributive benefit of the group.
Every group must have a leader in order for the goal to be accomplished. Without a leader, the group will get sidetracked and never get back on track, or the group will never begin even though the members have gathered. Along with leading the group and keeping them task oriented, the leaders have a significant amount of influence and power over the group process. Corey et al. (2010) talks about many different types of leadership styles and gives a lot of advice in how to be the best leader for the different types of groups. They discuss the different ways in which our personality can help a group or how it can hinder them. Also how to incorporate every individual’s differences into the discussion to have a “complimentary effect and enhance the group” (Corey et al., 2010, p. 127). They also recommend avoiding being too controlling as a leader. (Corey et al., 2010)
In the group I observed, the leader, Des, was far from controlling. She was assertive and very knowledgeable of what she was discussing. As well, she demanded their attention and respect but she did not do so in a harsh manner. When leading the group, Des did a very good job at incorporating individual differences into the group and pulling from the group what she was looking for. With the quieter members, she would ask them what they personally though about a question that had been asked to the group and she would search for their opinions. She would then use what everyone said who had participated in that question to relate it to the discussion of the two theorists and make their opinions relatable to what she had discussed in theory.
There was not much in the way of differences between the socio-cultural aspects of my group. There was one female in the group and eight males, all of whom are Caucasian except for the woman who was a racial mix but showed predominantly Caucasian. The age range of the group was from twenty to fifty and all of them were from the middle to lower class. The meeting was held in a building that is centrally located in downtown Charleston, which seemed to be beneficial for the members. Smoking was allowed in the building, which took me by surprise, but they all seemed comfortable in the environment.
The meeting was held later at night which seemed to be suitable for all members as they all worked or had classes earlier in the day with the exception of the oldest gentleman there who had to leave with a half hour left to the session so he could go to work. Everyone in the group seemed very at ease with everyone else except for one client. D. C. seemed to be uneasy around me. He kept looking at me and watching me when I would write something down on a piece of paper. I could not tell if he was confused, concerned, or curious. While he was very goal oriented, he seemed very distracted by me and worried about what I was writing, even though he never asked or made any other hint that he was bothered by my presence. The rest of the group was unaware of his concerns with me and did not have any problems with my observing or participating.
The group’s goal was to use the theorists’ steps to evaluate their own situations and the situations of others and where they might have been lacking in their past and how that lack could have led to their current situation. They were also encouraged to find the root cause of their problems and not look on the surface as much. For example, they are not there because they blew through a stop sign, or were mad at their girlfriend or boss that day, but because their brother died when they were younger and their coping methods have been set into a pattern that progressively gets worse. It is their acting out of habit from that initial root cause that has led them to the situation they are currently in. When the group leader, Des, was asked if she felt like the goal of that session had been accomplished, she said that she believed it had been. She got her point across and she felt like it had been processed by the group and they got the point. I agreed with her based on the responses of the group.
The group session was very laid back but it was very structured. Des had a plan and she was able to keep to it and the group complied. Being laid back made the environment more comfortable for the group and more open to being there and participating. When I asked Des about the plan for the night’s session, she said that she had one but that it could change in a matter of seconds before the session starts or in the middle of it. It all depends on the group and the members who were present for the evening. Being flexible seemed to be very profitable for the clients. The meeting did start and end on time and this seemed to be what the members had expected. They are used to a pattern and Des stuck to it. This made the members more comfortable because they knew what was going on and what was going to happen.
In the group, there were two people in particular who were quieter than others. The woman, A. W. and K. C.. Both of these individuals would talk when asked to talk and K. C. would comment on something when he had something that he really wanted to share. At the end of the session, I was allowed to ask a few questions. One of the questions I asked the group was, “How many of you feel that the group sessions here are beneficial for you and help you to achieve your goals? For those of you who feel like these sessions are not very profitable for you, how much effort do you feel you are putting into accomplishing your goals? To those of you who do not participate of the discussion as much as others do, how much do you feel like you get out of these sessions?” When asked, K. C. was the only one of the two who responded to the final question and he told me that he preferred to listen to what others were saying because it helped him to learn better. He used what other members would say and apply it to himself. As for the rest of the group, they were all very talkative and competitive.
The competition within the group made for interesting interactions between the individuals. When one person would talk about their past and the things they have done, another would try and top the story with one of their own, but they would say it in a manner like as though their story was not anything too special, even though they wanted it to be the best story. While one person would eventually “win” in the measuring contest, none of the other members seemed to be bothered by the fact that their story had been beat out in the competition. This was extremely surprising considering how competitive the group was.
The interactions between the individuals was completely positive. There was not a single negative comment made throughout the entire session. When one member would continually take up a large amount of time to talk about himself with every discussion question whether it related to himself or not, the rest of the group just listened, even if they had already heard the relations he was giving three times previously in the night. However, I do not know if this was because the rest of the group was not paying attention or listening, or if they really did care. As for coping, the only coping that anyone in the group had to do was to deal with how tired some of them were. R. P. S. in particular seemed to be exhausted considering he stated that he had stayed up the entire night and had not gotten any sleep yet. No one in the group had fallen asleep, but their coping methods were physically reliant on Red Bull and coffee. Considering no one had fallen asleep, I would say that their methods for coping with their tiredness and their desire to stay awake was effective.
This group seemed to be very supportive of everyone in the group. They all got along very well and everyone was very well behaved. They talked about how “the crazies” would show up sometimes, but none of them seemed to be labeled a “crazy” and everyone was very polite. The group was extremely connected and there was a sense of comradery between all of the members. They were unified with each other and they uniformly followed Des, which was also surprising considering most people who are deviant are likely to challenge authority and not follow what they tell them to do willingly and excitedly.
The only conflict that I would say affected the group would be the timing of the meeting during the day and the amount of sleep that some of the clients get. While it did not make for a bad group session, it did cause for some lethargy and tentativeness in participating. However, that might be how the session usually is anyway. The only other conflict that was noticeable in the session was my presence, but as mentioned earlier, my being there only seemed to affect one person and that effect was minimal.
A way to correct the problem with the timing of the meeting would be to move the meeting time to earlier in the day, even if it were just a half hour earlier. This intervention would allow for members to be more alert as it is earlier in the day and they would be out of the session earlier. This would give them more time to their evening to do other chores or homework that needs to be finished that night. However, it could also give them more time to their evening to do things that they should not be doing, but either way, that choice to make a bad decision in theirs to make in any situation.
Other than this one problem, I did not observe any other issues, so I asked the members if there were any things within the group that could be handled differently or things that would help to make the sessions more productive. I also asked if there was anything that they wished could be changed. One member offered that they have field trips more often and another member offered that they watch more movies. Other than these two inputs and the general agreement to them, the rest of the group seemed content with the way the sessions were led and handled. They felt like the sessions were helping them in multiple ways and that they were getting a lot out of their time there.
One thing in particular that I learned from this experience is that these people are not necessarily resentful or remorseful for what has happened, but they also did not typically blame anyone. They took responsibility for their actions and they were able to recognize that they were at fault for the things that had gotten them in the situations they are in now. Something else I learned was from the responses to one of my questions. I asked them what some of the physical consequences of their situations have been, for example hospitalizations or near death experiences. Their responses showed me just how likely I will be dealing with patients who are in situations similar to theirs. My patients in situations like theirs will either be the cause of the accidents, the substance abusers, or the victims of their actions. This gives me an entirely different perspective on how to approach patients who are in situations like theirs. There is a completely different aspect other than just the physical injuries to deal with, but there is also the mental aspect that deals with addiction. Along with that, there is also the aspect in the mentality of what got them into the situations in life that they are in. As discussed during the group activities and when relating these activities back to the theorists’ and their stages, there is more than just the surface reason as to why they are there. The roots grow much deeper and that aspect must be addressed to, otherwise they will continue to make the same decisions and nothing will change, even though that is what they need most.
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