Long Term Goals
· Improve knowledge deficit related to diabetes involving 50% of residents of Oakland with diabetes
· Increase awareness of risks of obesity within Oakland 
· Increase options for physical activity in Oakland by 50%
Short Term Goals
· In six weeks, a part time paid registered nurse position will be approved and hired
· In eight weeks, an educational program will be implemented for diabetes
· In twelve weeks, a structured physical activity program will be implemented in town














Interventions
I. Provide education to community regarding diabetes and obesity-primary/community
A. Newspaper articles
B. Classes at library
C. Mail brochures to all residents
 D. Develop classes through churches	
1. Educate in order to motivate residents
    a. nutrition
    b. exercise
    c. healthy lifestyle
2. Parish nurse will teach
3. Provide teaching for a lay teacher
II. 	Provide nursing care within the community by establishing a parish nurse program-primary and secondary/individual/family
A. Contact all churches in town by phone, mail, and personal visit
B. Enlist support of all churches in town
C. Share funding with all churches
D. Hire part time paid nurse
E. Set office hours for patient visits or phone calls.
F. Home visits for diabetic problems
III. 	Develop structured exercise programs within community-primary and secondary/individual/family
A. Parish nurse can organize
B. Water aerobics at local pool
C. Walking groups at school track
D. Exercise classes
E. Structured hiking or other activities at State Park
1. May require transportation
IV. 	Promote active partnership within the community/aggregate
	      A. Increase awareness of problem and interventions
	      B. Offer leadership training for residents
	      C. Enlist lay leaders support
	      D. Maintain communication with church leaders













Nursing Diagnoses
· Risk of diabetes among residents of Oakland, Illinois related to knowledge deficit about nutrition, exercise, weight control; lack of healthcare options in Oakland; and low income of residents of Oakland. 
· Risk of obesity among members of Oakland, Illinois related to knowledge deficit regarding nutrition, exercise, weight management; lack of structured physical activity options in Oakland; 
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