LEARNING TEAM CHARTER
	Course Title
	N408: Professional Seminar at Lakeview College of Nursing
	
	All team members participated in the creation of this charter and agree with its contents __X__ (Please check)

	Instructors
	Dr. S. Wheeler and Assistant Professor Ms. P. Hood
	
	

	Course Dates
	1/10/2011 through 5/6/2011
	
	

	
	
	
	
	
	
	


Team Members/Personal Information 
	Name
	
	Phone
	
	Fax
	
	Email

	1. Pamela Coleman
	
	(217)508-0033
	
	N/A
	
	pcoleman@lakeviewcol.edu

	2. Krista Lasco
	
	(217)273-4278
	
	N/A
	
	klasco@lakeviewcol.edu

	3. Joshua McCann
	
	(815)922-6606
	
	N/A
	
	jmccann@lakeviewcol.edu

	4. Gwena Zike
	
	(217)218-5900
	
	N/A
	
	gzike@lakeviewcol.edu


Team Member Skill Inventory 

Pamela Coleman: I am a good team player and I am usually well organized and efficient. I can multi-task and am proficient in MS Word and MS PowerPoint; I am able to use Excel (but I am not an expert). 
Krista Lasco:  I am good with Microsoft word, and have adequate skills with Microsoft PowerPoint. I work well in groups, and I like to have projects done ahead of time so that the group is well prepared for presenting. I have had experience with Excel in the past however I am rusty and my skills need improvement.
Joshua McCann: I am a great team player and I love to work with my computer. I am proficient at most MO software, new and older edition. I am good at coordinating events and planning group activities. I am also a very efficient worker and have good time management skills.
Gwena Zike: I am proficient in MS Word and MS PowerPoint. I enjoy working as part of a team and am able to multi-task efficiently. When dealing with a project I am able to look at the big picture as well as fine tuning the smaller details.
Learning Team Goals 

1.    Team work process: Determine the subject of the Legacy Project.  
2.    Complete individual and collective goals in a timely manner. 

3.    Work independently and collectively without any damage to egos or toes.
4.    Use this experience to learn about our project and each other. 

5.    Turn the Legacy project of March of Dimes into a teaching opportunity for the population as well as a way to provide help to the March of Dimes Foundation. 
What are potential barriers to the achievement of these goals?

1. Lack of communication. 

2. Lack of leadership. 

3. Inability to operate as a team.

4. Being closed to suggestions from other team members. 
5. Forgetting that there is no “I” in team.

6. The failure to adhere to APA Edition 6 guidelines for all assignments.

7. Internet issues. 

8. Problems with personal computers, including software incompatibility.
9. Work and/or personal obligations.
10. Having individualistic approach as opposed to team orientation.

Ground Rules

· Team members will monitor forum/email daily.
· Team members will confirm that they have read and received messages/emails.
· Communication will remain polite and constructive. 
· Communicate through our team forum unless server is down and then email will serve as a backup. 

· Realize that work will be done individually and collectively but will be submitted by the group. 

· Each group member will take the lead role for at least one portion of the assignment.
· The group will determine a time line to follow until the project is completed.

· Contribute equally as a member of the team; maintain a professional and respectful tone, complete tasks on-time or early. 

· Communicate with the team members notifying all team members not just one member for any dilemmas with the project.
Conflict Management

Potential conflicts may arise due to numerous causes including those that are no fault of the team members. Possible conflicts include time constraints as all group members’ work in addition to taking a full load of classes. In order to deal with these conflicts the team plans on making a detailed time line and adhering to it. The team also plans to realize that sometimes, despite the best laid plans, things happen. It is then that we must work as a team to overcome any conflicts. Another possible conflict might occur if a team member wasn’t able to keep up with his or her tasks. It is then that effective communication should be encouraged and team members should assist one another. In the event that a team member is repeatedly unable to complete their assigned work the concern should be communicated to that team member in a calm manner and notify the instructor if necessary. 

Faculty Member Feedback to Students

