LEARNING TEAM CHARTER 
The learning team charter is to be completed and submitted by Sunday, May 29th before midnight for approval prior to any assignment work is to be done. Below is an example of the necessary components the charter must include for approval. 


	Course Title
	N306B: Holistic Health Promotion
	
	All team members participated in the creation of this charter and agree with its contents _X_ (Please check)

	Instructors
	 Assistant Professor Pamela Hood
	
	

	Course Dates
	
 5.16.11 through 7.29.11
	
	

	
	
	
	
	
	
	


Team Members/Personal Information 
	Name
	
	Phone
	
	Fax
	
	Email

	Elizabeth Jansen
	    
	217-273-0661
	
	N/A
	
	ejansen@lakeviewcol.edu
ejansen29@gmail.com

	Sara Janes
	
	217-821-4658
	
	N/A
	
	skoester@lakeviewcol.edu

	Student #3
	
	
	
	
	
	

	
	
	 

	
	 
	
	


Team Member Skill Inventory 

(Areas individual members can contribute/want to develop)

Elizabeth Jansen: I am proficient in Microsoft Word 2010 and Microsoft Power point. I like accomplishing assignments as soon as is possible, and have means to communicate with all other group members, both face to face as well as through the phone and/or email.    
Student #2: I as well have experience and access to Microsoft Work and Power Point. I feel I am good at organization. I would encourage and don’t think we will have a problem with open communication within the group. 
Student #3: 




Learning Team Goals 

(May include project assignment goals, group process goals, quality level goals, etc.) 

1.    Team work process: Understand requirement, develop approach, assigned tasks, share work 
       and provide feedback, develops draft(s), review draft(s) and provide feedback, develop and  
       submit final draft.
2.    Turning in assignments in a timely manner to ensure feedback between time members. 
3.    Work efficiently and effectively together to ensure quality in work is evident. This will 
       ensure maximum learning capacity by all team members.
4.    Learn from each other’s strengths and weaknesses.
5.    Have our Final group project completed 1 week before the due date.
6.    Create a final group project worthy of an A.  

What are potential barriers to the achievement of these goals?

1. Learning to work together as a cohesive a team. 
2. The lack of team leadership. 
3. The failure of team members to adhere to team ground rules (lack of self-management). 
4. The failure of team members to feel appreciated, respected, and heard.
5. Having individualistic approach as opposed to team orientation.
6. The failure to adhere to APA Edition 6 guidelines for all assignments.
7. Internet server going down. 
8. Personal computer malfunctions
9. Personal or work responsibilities
10. Lack of communication
Ground Rules

Meeting schedule, locations, attendance expectations, agenda, assignment completion, communication methods, etc.

· All team members will monitor the Group 1 forum on a daily basis and respond to content/questions as appropriate.
· Contribute equally; maintain a professional and respectful tone, complete tasks on-time. 
· Communicate through our team forum unless server is down. 
· Respect each other, equal participation, gain consensus, be open and honest.
· Share the lead role:  One person should pull all the work together so there is one style and language in our work. All work should be completed in a timely manner. Leader for each assignment will vary and should be agreed upon by all members.
· A time line of project completion will be decided, by the group, prior to any project being started.
· Discuss project as needed outside of class in either before or after other courses or clinicals. 
Conflict Management

What are potential conflicts that might arise among or between team members during this course? How will team members deal with these and other conflicts?

The team agrees to develop a project plan by midnight Day Two (Tuesday) of the assigned week and schedule deadlines for individual contributions. When learners rely on others to do most of the work, the situation shall be handled this way:   Remind each other of our team charter and of the final goal in mind. If necessary, contact the instructor.
If team members are not contributing equally or are unable to meet a deadline, they will let the team know in advance when extra support is needed to complete a task.
Dispute among members in regard to content: the syllabus is the guide and overriding direction for content. Use the syllabus instructions and grading grid to reach consensus or rule by majority vote. In addition, concerns should be brought up to the other group members as soon as possible so that they might be addressed. 
Faculty Member Feedback to Students
	
	
	





