LEARNING TEAM CHARTER – TEAM “X”

	Course Title
	Environmental Health Windshield Survey

	

	
	
	
	
	
	
	


Team Members/Contact Information 

	Name
	
	Phone
	
	Time zone and 
Availability During the Week
	
	Email

	Amanda Quinlan
	
	21-840-5591
	
	Anytime 7am-9pm 


	
	ajones@lakeviewcol.edu

	Katie Woods
	
	
	
	
	
	kwoods@lakeviewcol.edu

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Team Ground Rules and Guidelines
What are the general expectations for all members of the team? 
Both team members will do there selected portion of the project by the date listed.  If a team member is unable to finish required elements, it is expected that that team member will communicate with the other team member as to what cannot be completed and what barriers are keeping the team member from completing the portion of the project. 
Expectations for Time Management and Involvement

(Participation, communication with the team, accessibility, etc.)

Each team member will communicate with the other team member by either email or text or in person.  Each team member will complete an equal portion of the project by the time agreed upon by both team members.  Each team member should be accessible by the other team member in order to facilitate a great project in a timely fashion. 
Ensuring Fair and Even Contribution and Collaboration

What strategy will you use to ensure that all team members are contributing and collaborating appropriately? Describe the communication strategy you will use if a team member is not contributing and collaborating effectively. How will the team manage conflicts between team members?

The project will be divided by strengths of the team members. If a team member is not seen as contributing their part, a conversation will take place between the team members in a non-threatening manner.  The team will try to figure out what barriers are keeping team members from completing the necessary portions of the project.  Conflicts will be managed by direct conversation and ideas for resolution from both team members. 

Special Considerations

What do you, as a team, agree will make this team experience different from past team experiences? 

Direct communication and hard dead lines will ensure that this project will flow smoothly.  Each team member utilizing their strengths will ensure that each team member is contributing their best.  This will keep the project flowing and help both team members feel comfortable with the project.
