Learning Team Charter

Course title: N408: Professional Nursing Seminar, Lakeview College of Nursing

Instructors: Assistant Professor Pamela Hood & Tracy Wollin

Course Dates: 1.9.12 through 4.27.12​​​​​​​​​​​​​​​​​​​​​​
All team members participated in the 









creation of this charter and agree 









with its contents YES.

Team Members/ Personal Information

Name


Phone


     Fax


     Email

​​​Kathryn Jacobsen               708-912-2077                       N/A              kjacobsen@lakeviwcol.edu

Valorre Harmon
        217-251-3074
                 N/A    
  vharmon@lakeviewcol.edu

Adrienne Grove  
         217-714-5087
                   N/A                agrove@lakeviewcol.edu

Hanna Hawkins

         217-837-2230

      N/A 
   hhawkins@lakeviewcol.edu

Rachel Howe

         630-303-1067

      N/A                 rhowe@lakeviewcol.edu

Team Member Skill Inventory 

Kathryn Jacobsen: I am very organized and can compile things and make things look presented very well, I am creative and like designing poster layouts, etc. I am moderately skilled in power-point; I also try to work ahead on projects.

Valorre Harmon: I am very skilled at utilized MS Word and MS PowerPoint.  I am also confident speaking and presenting.  I will be a team player by doing whatever is needed of me in a timely manner.  

Adrienne Grove: Microsoft Office is something I’m very familiar with. I’m also familiar with any other computer related items and if not I can easily learn such. I work well with others and I am a great source for bouncing ideas around with. Speaking and presenting is a little shaky with me but writing the speech is something I’m great at.

Hanna Hawkins: I am skilled in MS Word and MS PowerPoint. I am comfortable and confident in speaking and presenting in front of an audience. I feel that I work well with others and believe in equal group participation.
Rachel Howe: I am skilled in MS Word and MS PowerPoint but do not have the latest edition.  I work very well with others and love taking a leadership role.  I am very much of a perfectionist at times and am very good at editing for APA.  Presenting I am often nervous for, but since we’ve all been around each other the last two years, I’ve become more accustomed to giving speeches.
Learning Team Goals

1. To divide work equally and actively participate to meet group deadlines that are set.  

2. Understand what is required for each member and the group as a whole to develop an organized approach to the project and assign tasks to each member. 

3. Provide feedback to progress, develop drafts, review drafts, develop and submit final draft.

4. Work together, providing positive feedback and constructive criticism. 

5. Work together to compile our best efforts to achieve a high grade.

What are potential barriers to the achievement of these goals?
1. Differences in opinions.
2. Inability for members to set aside differences and work together.
3. Miscalculation of how much time is necessary for each part or forgetting group deadlines.
4. Someone takes more initiative than others therefore dedicating more work to herself because she “knows it will get done that way.” 

5. Poor communication amongst group members.

6. Distance between group members; unable to meet up in person all at the same time.
7. Computer problems; different editions of PowerPoint or computer type (PC vs. Mac).

8. Outside commitments.

Ground Rules

· All team members will communicate through Edvance 360 mail and participate in future discussions regarding the presentation.  
· All members will complete group work by the assigned date
· Each member will be open, honest, respectful, contribute equally, and act as a team player.
· A timeline (dates that work for everyone) will be decided for project completion by everyone in the group prior to the start of the project. 
· Each member will provide their best effort, and edit for APA and grammar prior to submitting a final copy of their part.
· All individual PowerPoint’s  should be sent to one person to compile into one document, so that there is one style in our work.
Conflict Management

1. A major conflict would involve a member not participating in the completion of the project, which is not fair to other members putting in the time and effort.  If this situation should arise it will be handled by first discussing the teams concern with the member.  If conflict still exists the team as a whole will schedule time with the instructor to further discuss the problem.  

2. When learners rely on others to do most of the work, the situation should be handled this way: One solution could be that whoever is being relied upon to do a lot of the work could ask those that don’t, to help with some of the bigger parts. (Basically don’t assume that whoever split apart the work necessarily knew that one person was given more work than others). 
3. When team members are unable to make a deadline, they should first contact the group prior to the deadline to let group members know they are having a difficult time and may need an extension or extra help.  Then they must do all that is possible to get as far on the task by the deadline (don’t give up hope).
4. Use the syllabus and grading grid as a means to dispute arguments, so the finished project is correct.

Faculty Member Feedback to Students
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