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RN405 - Essay #3 converted to BONUS point offering

N405 - Bonus Point Offering - completion ¢

Deadline to submit Essay: [

Attached please find scanned documents from three (3) recent daily issues from The Advisory Board Company. There are
multiple topics identified throughout these issues. For your essay, complete the following:

L

. Select one topic identified in any of the attachments.
Research information on this topic.
. Apply a minimum of 5 concepts that you have learned in this course to further develop the topic from a nursing

management or leadership perspective. Answer these questions in your paper:

Describe the tapic and summarize your reivew of literature.

Describe managers or leaders, and their organizations that would benefit from this information.

What impact does this topic have on nursing management/leadership?

=

at recommendations would you have for future research regarding this tepic?

t actions or recommendations would you make to nurse leaders regarding this topic/findings?

his essay should be written professionally, in third person, void of opinions and personal experiences.

» Review the essay grading rubric to understand how the essay will be graded.

« If you struggle with writing errors, make time for proofreading by someone with good/ professional writing

skills.
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**** This is an optional activity ****

us

point opportunities

10 points to a score/grade of your choice

Deadline to submit activity for bonus points: Saturday, October 8th by 11:59pm.
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To: (Course) Fall 2011 - Nursing Leadership and Management (RN405) - 201112 Fall 01
RN405 - Week #4 Bonus Points

If you are interested in achieving bonus points this week, complete the application activities below. |
have setup a dropbox titled "Week #4 Bonus Points". You may document completion of the activities
below and place in the dropbox by Wednesday, September 21st by noon (12:00pm). Again, this
activity is NOT required for successful completion of RN405. It is OPTIONAL!! Successful

achievement of these-boqus points will be add our Week #4 Online Discussion grade. You may
choose to OW he two activitiesor both.

1. Interview a nurse leader/manager (or your preceptor) about the types of technology he/she
uses to perform their management functions. (Bonus points: 1-3 depending on quality and
completeness)

A. Name of technology - Awno ,&3&"/"‘@ éc'? MM&?V & l"w#

B. Manager function supported by this technolo /&é"’ H{/ ;

y gy M Wﬁ‘fz“'m"’ Koomer / Lot
C. Nurse leader’'s opinion of technology (what do they think about it? Helpful? Difficult to KW
navigate? Problem-prone? Data rich, information poor? Couldn't manage without it?) ‘SW.

o

D. What technology is used by nurses at the bedside to improve quality of care?
E. What do staff nurses think of this technology?

2. Interview the person responsible for completing and/or managing the staffing schedule. (Bonus
points: 1-3 depending on quality and completeness).

A. What factors are considered to ensure a schedule that is balanced for patient care safety,
and equal/fair to all staff?

M B. What technology is used, if any, to support the development, analysis, and distribution of
\SM the staffing schedule?
1

many policies? Facility-based or Department-based? Self-scheduling?

W%} C. Describe rules surrounding staff scheduling? Does a policy exist to explain these rules? How

"M

W/l/b D. What types of external regulations or laws influence the development of a staffing
W schedule?

E. What strategies are used to prevent events of inadequate staffing? What strategies are
used to prevent a surplus of staff?
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