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Criteria 
Unacceptable 

0 Points 
Acceptable 

1 Point 
Good 

2 Points 
Excellent 	' 
3 Points 

Points 

Frequency 
Participates not at all. 

No posts at all. 

Only posts substantive 
assignment. No responses 

to classmates. 

Participates on one (1) day 
only (substantive and 

responses) 

Participates on two (2) or 
more different days 

(substantive an 	es) d respons 172  

Initial 
Assignment 
Posting 
(Substantive Post) 

Posts no assignment. 

Posts adequate assignment 
with superficial thought and 
preparation; doesn't address  

all aspects of the task. 

Posts well developed 
assignment that addresses 
all aspects of the task; lacks 

full development of 
concepts. 

Posts well c  
assignment that fully 

addresses and develops all 
aspects of the task. 

,72 

Follow -Up 
Postings 

Posts no follow-up 
responses to 
classmates. 

Responds to only one (1) 
other classmate. 

Responds to only one (1) 
classmate. 

Responds to a minimum of 
two (2) other students' posts. 
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Content 
Contribution 

Posts information that is 
off-topic, incorrect, or 

irrelevant to discussion. 

Posts shallow contribution to 
discussion (e.g., agrees or 
disagrees); does not enrich 
discussion. Repeats. No 
supporting application of 

concepts. 

Elaborates on an existing 
 

post with further comment 
or observation that is 

meaningful. 	Lacks full 
development of concept 
with limited or irrelevant 

supporting concepts.  

Demonstrates analysis of 
others' posts; extends 

meaningful discussion by 
applying relevant concepts. 

Advances discussion. 
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References 
& Support 

Includes no references 
or supporting 
experience. 

Uses personal experience, 
but no references to readings 

or research. 

Incorporates one reference 
from literature. 	May lack 

relevance. May lack proper 
APA format in citing. 

Uses relevant reference(s) to 
literature, readings, or 

personal experience, to 
support comments. 
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Clarity & 
Mechanics 

Posts long, unorganized 
or rude content that may 
contain multiple errors 

or may be inappropriate. 

Communicates in friendly, 
courteous and helpful 

manner with some errors in 
clarity or mechanics. 

Contributes valuable 
information to discussion 

with minor clarity or 
mechanics errors. 

Contributes to discussion with 
 

clear, concise comments 
formatted in an easy to read 

 
style that is free of 

 
grammatical or spelling errors. 

Nursing Leadership and Management (RN405) 
	

Instructor: Nicole Boose, RN, MS 
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NotiatiO44 -16 If her staff is organized and efficient in thei 	e delive 	hows with scheduling and 
coordinating patient ca 	e organizatio 	ave mo 	s the most important predictor  of Sit /id. 

- ossessment of this departments LOS would be needed to justify her nurse staffi 	

ng LOS also 
, , 	makes room for other patients increasing patient volume and hospital revenues 
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2. To meet the budget mandate without cutting nursing staff, she considers available technology. 
What might she discover about the benefits of using technology relative to reducing cost in her 
unit? Be specific about the type of technology and how use of this technology can achieve cost 
reduction goals. NOTE: Assume ALL technology is available to Judith. (Chapter 11) 	1 

tk  I • 
Electronic health records is a must for her department a 	 h   hospital in the same.  An EHR refers to 
an individual patient's medical record in digital format. With patients becoming more mobile and 
consults multiple ph sicians this causes their records to be fragmented.Adevice needecI ff 
and patien wou be a "smart card" a device like a cre it card this would help coordinate care , 
improve quality of care deci n and reduce ris0 wast and duplication errors ultimately reducing 
LOS and helping nursesW
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3. Judith's unit currently functions using a Primary Nursing care delivery model. As a result of this 
care delivery model, nursing professionalism is promoted and patient satisfaction is higher than in 
any other unit or hospital within the health system. However, the labor costs associated with an all 
RN staff has resulted in Judith's unit being one of the most inefficient when evaluated by the chief 
financial officer. The chief financial officer is questioning the chief nurse executive about the 
inefficiencies of Judith's unit. The chief nurse executive has asked Judith to consider other care 
delivery models. What care delivery model would you recommend she consider and why? (Chapter 
13) 

• "Care through others" is a term used to describe Team nursi 	hfis type of nursing delivers care that 
uses a team leader who is responsible for coordi, ••tizt a group of licensed and unlicensed personnel to trettik:**•"414  

4 provide patent care to a small group of patient. i  e, 2011). With reduced reimbursement and nursing 
shortages result' g in an organization changing e staffing m 	his is a practice )(still in use today. In to,  
her departme 	ey are spending top dollar for RN whether t u overtime or agen 	t with this 
method it alto s nurses to tap into their LPN and CNA's skills. 

4. Assuming Judith chooses to keep the current Primary Nursing care delivery model, what staffing 
and scheduling factors should Judith evaluate to identify opportunities to reduce cost without 
cutting nursing staff? (Chapter 14) 

Judith should calculate her full time equivalents that will be needed to construct the units overall 
staffing plan. T 	anager should consider the effects of productive and nonproductive hours on her 
budget. There 	productive time which is the paid time staffing is actually working on the unit with 
direct patient re. Nonproductive time 	includes the hours of benefited time that are paid to 
employee for hours in non-direct patien care. This requires nurse m 	s to consider carefully how to 
allocate their budgeted FTE's into f tt-Fie nd part-time positions to meet the staffing requirements 
for the unit when a portion of th 	paid time off. The m 	should also be aware of variable 
FTE's and fixed FTE's. With fixed FTE'rese-ar-e employees 	a 	heduled to work no matter the 
volume of activity•wl-riie riable FTE's are het41-19y-tlactse employe 	scheduled to work depending 
on the acuity of the department . When this is managet,he staff and budget can be monitored to 
achieve better results. 
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5. Judith's unit has a high vacancy rate due to the availability of qualified RNs who can function in 
a Primary Nurse care delivery model. This chronic vacancy rate regularly results in overtime and 
use of premium agency staff with experience in this care delivery model. Focusing on concepts in 
Chapter 15, Selecting, Developing, and Evaluating Staff, share creative strategies that Judith can 
explore that would improve the vacancy rate. For each strategy, specifically relate how and/or 
why the vacancy rate would be positively affected. 

The selection of staff is challenging but a manager wants to hire the most qualified person for the 
position. You should first start with a position description and start an interview process. The interview 
is to be prepared and haveXwell thought out questions. In the interview a prospective employee 
should come to the job like it is more than a job but a life calling. I am always jealous when I see other 
guys I grew up with going on to be policewg firemAn in what% today's world would consider a "manly 
job" they have to prepare physically and mentally for their interview. I am a guy and I am proud 
a nurse b I always feel like so many people take being a nurse like it's  just an option not a calling. If 
the 	posted her job with requirements more than a normal depaftment would need for example 
if you re a department that • uires BLS in your description you should put ACLS and PALS preferred 
but required within a year 	terview should also consist of a test of knowledge and you should 
inform the potential empl ee of this along with a peer interview that would require the>itgirl. (01-) 
demonstrate his or her knowledge of clinical situations .Employees come into the job with higr' 	 
expectations so you get the best and th 	ightest right off the bat. When you hire the best first off 
they 	lopment comes naturally. Nur 	at come to a job that they are haopv to be at they naturally 

ter themselves. Development can be done with further education from certifications and 
educational seminars related to the department. If a departmen) wad able to reimburse employees 
when they obt 	for examplet a certified emergency nurse CEN 
more knowlzi.• 	t also would 'have some co ritment to the e 
rates. W 	•rse no longer f 	allenge 	o not want to come to 

ployee would first become 
us helping wit 

more 
Performance appraisals are individual evaluations of work or perform 	 . This  should be 
done by the manager to see if his or her new employees are coming 	heir development as a 
nurse in their department. In a performance appraisal if a nurse has yet to obtain certifications requ 
the manager can help them sign up for classes or even help with studying. If employees are happy with 
their work environmentt once again you have a low vacancy rate. 

Yoder-Wise, P, (201 ) Leading and managing in nursing. (5th ed.) St. Louis, MO. Elsevier Mosby 
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