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The purpose of this paper is to bring to light a serious problem that affects every city, in every state, in every country.  It is the crime of domestic violence.  Although we don’t commonly see this situation being covered in other countries by our local news channels, it is widely covered if an incident occurs close to our homes.  


To give you a brief overview of the contents of this paper, it starts with meeting with the Coalition Against Domestic Violence.  The meetings were observed along with the dynamics of the group as whole as well as individual characteristics, personalities and dynamics.  Also discussed will be any color characteristic seen in the group, roles that were played, tasks set at the beginning of the meetings, leadership styles, any socio-cultural influences or similarities seen, and goals that were accomplished.
The group that was observed was the Coalition Against Domestic Violence, at the Charleston, IL location.  It is a combination of a therapy and support group geared towards helping those escape from being abused currently or overcome their fear from being abused in the past.  The mission statement of this group is: To organize for collective power by advancing transformative work, thinking and leadership of communities and individuals working to end the violence in our lives.” (www.ncadv.org).  
To further describe the characteristics of the group and the role it plays in this country, here is a brief statement from the National Coalition Against Domestic Violence; 
“NCADV believes violence against women and children results from the use of force or threat to achieve and maintain control over others in intimate relationships, and from societal abuse of power and domination in the forms of sexism, racism, homophobia, classism, anti-Semitism, able-bodyism, ageism and other oppressions. NCADV recognizes that the abuses of power in society foster battering by perpetuating conditions, which condone violence against women and children.  

Therefore, it is the mission of NCADV to work for major societal changes necessary to eliminate both personal and societal violence against all women and children. 
NCADV's work includes coalition building at the local, state, regional and national levels; support for the provision of community-based, non-violent alternatives - such as safe home and shelter programs - for battered women and their children; public education and technical assistance; policy development and innovative legislation; focus on the leadership of NCADV's caucuses developed to represent the concerns of organizationally under represented groups; and efforts to eradicate social conditions which contribute to violence against women and children” (www.ncadv.org).

Using the phases of group dynamics from our book Interpersonal Relationships, Professional Communication Skills for Nurses, the different phases of the group will be discussed and described.  During the Forming Phase, those coming to share (most who keep it a secret from their families) file into the room, unsure of themselves because they have lived in fear for so long.  This group did not have the typical Storming Phase, instead there was a hesitation to step up and be the first to speak.  There is an awkward silence between those sharing, until the group leader that facilitates the meeting gives words of encouragement.  In the Norming Phase, members have started sharing and those listening realize how much everyone has in common and begin to be somewhat at ease.  During the Performing Phase the members sharing depend on one another which brings a sense of security to the group which as individuals the members don’t have.  Finally in the Adjourning Phase, goals that have been met are addressed as well as goals to work towards before the next meeting (Arnold & Boggs, 2011).  

In a perfect group, maintenance and task functions (Arnold & Boggs, 2011) are balanced with each other enabling the group to reach their goals.  In this group the biggest obstacle was getting the members to initially open up.  Once that had been overcome, the main focus in maintenance functions was to be encouraging.  These were people who were very scared and just wanted someone to hear their story so that they might get help.  

In the group itself there were no real leaders that stepped up.  The leader in these meetings was the woman who facilitated the group.  If a leader was to be pointed out in the group itself it would have been the member that spoke first and initiated the part of the meeting where members could tell their story.  Because this group was very private and very scared this type of leadership did work for them.  It took a lot of courage for those who shared their story.


Unfortunately because this support group was very strict and very private, the names of the members were not given or said, nor was any personal information like their socio-economic status.  If there was a guess most were middle to lower class working citizens.  Most members that came were women, although there were a few men that attended.  The meetings were all held at the same building in Charleston, inside the First-Mid Bank on 6th street at 6 p.m on Tuesdays.  The ages varied because members that came ranged from those being abused currently to those who had been abused or had been abusers at some point.  

Overall, the group’s goals were achieved as much as what they could be.  Courage was given to those who were ready to leave the horrible situation that they were in.  Others had to meet with the group leader in private because they did not want to discuss further details in front of me.  These groups were conducted very strictly because of the privacy that this group gave to its members.  The meetings always began on time, but there was no time set as to when it would end.  Like the group leader said, “There should be no time limit on helping someone”.  Because of this most members felt like someone genuinely wanted to help them.  Even as the group became more comfortable with each other, there were still members that were silent through the entire meetings and waited until the end so that they could speak with the group leader.  Other members were very respectful to those who did not want to speak because they knew the pain and the humility that they were going through.  There was nothing but positive feedback given to those who shared.  With the situation that these people are in, they already experience so much negativity, and the other members know this so all they offer is positive feedback.  

The biggest problem found with this group is the fact that they have to meet at all.  This type of crime really sheds a bad light on the United States.  There shouldn’t have to be support groups for abused people because it shouldn’t be happening at all.  However we don’t live in a perfect world so these kinds of things are going to continue to happen.  It is unfortunate that the only real leader for this group is the person who facilitates the whole thing.  You could call the member who shares first the leader, but according to our book when looking at the assumptions and definitions for a leader, the group facilitator fills that role.  

In order to fulfill a leadership role I think that one member at each meeting should be nominated to run the meeting.  They don’t necessarily have to share if they don’t want to, but they would be the ones to initiate the meeting and offer feedback to others.  Their situation is scary, and they probably fear for their life but no help can be given unless they speak up.  The problem with this suggestion is that because these members are so fear driven they may be reluctant to step up and be the leader.  In order to solve this problem, allow several weeks for the group to become comfortable with each other where there wouldn’t be a whole lot of awkward silence and hesitation to share and allow members to step up and be group leaders.  Outcomes from this implement could have positive or negative affects.  Positive, because it could give members that much more courage to leave their situation for good and start their life over.  Negative, because with their new found courage to speak up too much information could be shared and ultimately get back to those who abuse them and make matters worse.  Although, besides death what could be worse than being abused by your spouse day after day?

What to take away from this experience is that every situation is different and must be handled with utmost care.  Just like in the work field we will experience new situations every day that will call for different techniques in order to solve them.  Overall, we must learn to adapt in order to help us succeed in this field.
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