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Weight watchers is a dynamic group that has shown terrific results when concerning weight loss.  This group is welcoming and non judgmental, working with each individual to achieve their goal.  Perhaps weight watchers is so successful because it is not a diet or exercise program it is known to be a complete lifestyle transformation (Weigh Watchers, 2011).  Changing an entire lifestyle can be hard, but with encouragement, support, and small goals it is possible.
Weight watchers is a mutual self help group that is focused on helping individuals lose weight (Psych Central, 2011).  Every leader in the weight watchers program is a lifetime member of weight watchers, which they achieved by meeting their weight loss goal and maintaining it for six months and continuing (Weight Watchers, 2011).  By having people who have had success in meeting their weight goals as instructors it promotes great results in the current members through levels of empathy and being genuine.  
Weight watchers meets every week at the same time and place and has other meetings available besides just one per week.  This enables members to always find a vacancy in their schedule to attend a meeting.  The content changes from week to week, not day to day, this enables a member to be able to attend a different days meeting while not missing what their weekly content.  Every week when weight watchers meet they enter the forming stage, there are always new members or returning members starting all over again (Tuckman, 1965).  These people do not know each other well, but they do know the a very intimate detail about each other, they are all there because they feel they need to lose weight and begin a new healthier lifestyle.  After the forming phase a group moves into a storming phase, during which the member come to terms with who the leader is and clarify the purposes of the group (Tuckman, 1965).  When the norming phase is then reached commitment and unity is seen, with the leader holding control, but the group working together to achieve the desires of the group (Tuckman, 1965).  When a group begins performing it is moving like a well oiled machine, accomplishing what it was made for, there is no longer a need for high levels of control (Tuckman, 1965).  When a group adjourns it has completed what it came for and its purpose is fulfilled (Tuckman, 1965).  Weight watchers really does not have a specific stage, every week new members begin forming, while others who have been there before are storming, norming, or performing.  The lifetime members will always remain in the performing stage, to be successful in weight watchers a person must never adjourn from the group, but continue on their journey of maintaining their new lifestyle.  The members will all be in different stages, but will all have the goal of reaching and maintaining the performing stage.
Weight watchers has a leader present who plays both the task and maintenance roles (Porteus, 2011).  Prior to the main meeting the leader works to weigh people in to, to monitor the progress and encouraging member to continue their work, while deciding as a whole how the group performed that week (Porteus, 2011).  The leader then transfers into a task role, by working to make sure that the information is clear and understood by everyone (Porteus, 2011).  The leader works as an encouraging friend to each individual who is in the forming stage, only to then work in a maintenance role to the members who are in the norming, storming, and performing stages of the group.
Weight watchers is lead by a transformation leader, the leader is willing to take risks, challenge ideas, form new ways of thinking, while still teaching and knowing where each member stands in their group phases (Taffinder, 2007).  This style reflects well with the group.  Each person is in a different stage of the weight watchers plan and is accommodated accordingly.  The leader drives the members to meet there goals, though encourages them whether or not they make them each week.  
	The group is very diverse in age ranges, it is composed of young women and well as old.  The number of men is low, though the American society reflects overweight as being a more feminine problem, and trying to lose weight reflects poorly on a man’s masculinity, while everyone is capable of being overweight regardless of gender.  The population had a high majority held by Caucasian women, with only one member being of a different decent.  This could make those of other races feel uncomfortable, as though it was a racist group.  Though the lack of color in this rainbow could be reflecting on the local population beings it is primarily Caucasian.  An interesting aspect of weight watchers is it accommodates to any genetic variations that may be present regarding age or gender.  Many of the members had a family member present who was also participating, one family was present making the lifestyle change in the husband, wife, and daughter.  With it being a non-traditional way of weight loss the young girl was still able to participate while not being asked to lose any weight, she was just being made part of a family activity encouraging exercising and healthier food choices.
	The members of weightwatchers seemed comfortable to be there, encouraging the Lakeview participant as though she was a member as well.  There was only 15-20 members present each week, with the leader encouraging participation from each of them.  It could easily be saw though who were the outspoken members in the group and those that chose not to be heard, this was demonstrated in questions the leader would ask the group.  The group puts their success on boards to be recognized and encourage positive reinforcement by not just focusing on pounds lost, but on total body percentage lost.  This encourages people to go from one small goal to another, so they do not give up hope on the big picture, achieving the overall goal one week at a time.  The meetings had a consistent schedule, but alterations were tolerated well.  The door remained open for any late comers or early goers with nothing being said, the meetings always stayed within their stated timelines.  When members came in to be weighed, they did so discretely so no one publicly had to share their weight, but members were permitted the members to share their loss/accomplishment if desired, with a recognition ceremony at the end of each meeting to encourage positive thoughts toward milestones made.  The meetings had a positive image and feel which worked to encourage members to return for another positive experience on the weight watchers program promoting them toward their goals.  Weight watchers recognizes and promotes not to give up those must have foods that one needs to cope, they just encourage everything in proportion, keeping any negative feelings aside because all foods and thoughts are allowed in the program.
	The group leader was forced by weight watchers to advertise their products, promotions, and foods. The leader was not allowed to tell the members of product codes that had been leaked on the internet, though she would encourage others to speak up of any special promotions they knew of, such as a magazine sales company offering the weight watchers magazine at a discount price.  When soliciting material though, that is required of the leader, it takes away from the group dynamics and makes it feel like a sales pitch.  If a product works, why do they need to push more.  The meetings were $13/meeting or $39.95/month, with the leader constantly telling people that it was a great time to renew.  A sign out front would be sufficient, maybe with a mention once per meeting, without making the people feel obligated to buy more than they can afford or is in budget that week.  Solicitation does not make a person feel welcome, it makes them feel robbed.  When walking through the door there are several tables of weight watcher approved and produced foods, point trackers, books, cookbooks, etc. and a person must walk by the to enter the meeting.  The promotion of the online website was also voiced a lot, though it comes at an extra charge to weekly and lifetime members.  This weekend the group dynamics, people do not want to feel like they are just another sale, they want to feel the empathy and genuiness that is demonstrated during the other parts of the meeting.  If they leader could just promote the items via one mention, while not pressuring the people that they would be more successful if they bought more it could strengthen the group bonds.  The other representative besides the leader could promote these items outside of the group, such as before or after.  Enabling the members to feel more at ease.  The representative could also be more friendly, as a person could sense she was only there because she was paid to be.  A warmer front put on my the representative could encourage people to ask her about products that they had questions instead of just being expected to have their money ready.  Groups that function like good friends demonstrate positive dynamics, and encourage a positive atmosphere, encouraging others to pass on the positive weight watchers message.
	Weight watchers is a good idea, that has been proven to work.  It is positive and involved offering many options to help stay on track to your goals.  They use positive words to send their message and are accepting of any person who would like to alter their lifestyle in a healthy way.  The program is worth recommendation and members seem positive about their outcomes.
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