ICU Budget
Cassie Butcher, Felix DeLeon, Kourtney Steinkamp, Haley Tappendorf, Beth Unander
STAFF
28 Full- time RN
7 Part-time RN
3 PRN RN
6 Full-time Healthcare Tech
6 Part-time Healthcare Tech
3 PRN Healthcare Tech
4 Full-time secretary
2 part time secretary
1 Nurse Manager
Each member of the staff will work 12 hour shifts. Full time staff will work 36 hours per week. Part time staff will work 24 hours per week. PRN will be available to help fill holes in the schedule from vacation and time off and will be entitled to 2 shifts per month. 
1 Nurse manager
The nurse manager will work Mon-Fri 8-5 at a salary rate of $70,720 
7 RN’s will be on floor at all times. 
RN’s will earn $24.00/hr on day shift
RN’s will earn $25.00/hr on night shift
RN Budget per 24 hours
	
	RN 1
	RN 2
	RN 3
	RN 4
	RN 5
	RN 6
	RN 7
	Total

	Day
	$288
	$288
	$288
	$288
	$288
	$288
	$288
	$2,016

	Night
	$300
	$300
	$300
	$300
	$300
	$300
	$300
	$2,100

	
	
	
	
	
	
	
	
	$4,116



2 Healthcare Techs will be on the floor at all times
Healthcare Techs will earn $14.00/hr on day shift
Healthcare Techs will earn $15.00/hr on night shift
Healthcare Budget per 24 hours
	
	HC Tech 1
	HC Tech 2
	Total

	Day
	$168
	$168
	$336

	Night
	$180
	$180
	$360

	
	
	
	$696



1 Secretary will be on the floor at all times
Secretary will earn $10.00/hr on day shift
Secretary will earn $11.00/hr on night shift
Secretary per 24 hours
	
	Secretary
	Total

	Day
	$120
	$120

	Night
	$132
	$132

	
	
	$252




Total Yearly Budget
	
	Per day
	
	Per Year

	RN
	$4,116
	X 365 days
	$1,502,340.00

	Healthcare Tech
	$696
	X 365 days
	$254,040.00

	Secretary
	$252
	X 365 days
	$91,980

	Manager
	--
	--
	$70,720

	
	
	
	$1,919,080.00



The yearly budget for staff on the ICU unit is $1,919,080.00
