Horizontal Violence

[bookmark: _GoBack]	Horizontal violence in nursing is defined as an overt and covert action by nurses toward each other and especially towards those viewed as less powerful (Brewer, M., Mulvenon, C. & Walrafen, N., 2012, pg. 6) . When starting nursing school we were warned about horizontal violence. With the coining of phrases such as “nurses eat their young”, this shows that horizontal violence is already established in the nursing profession and an obvious clearly stated problem.  Behaviors associated with horizontal violence can have many negative effects on the nursing profession and organizations involved. Some example of these are; psychological distress on staff, it can threaten patient safety, it may affect the nurses morals, and affect nursing retention in the organization (Brewer, M., Mulvenon, C. & Walrafen, N., 2012, pg. 6). The purpose of this study was to determine the prevalence of horizontal violence in a multi-institutional hospital system ( Brewer, M., Mulvenon, C. & Walrafen, N., 2012, pg. 12). The study hoped that with increase awareness and sensitivity about the problem of horizontal violence the nurses will be better able to monitor themselves, as well as their peers to recognize when they are participating in negative behaviors that have the potential to escalate into violence towards a co-worker (Brewer, M., Mulvenon, C. & Walrafen, N., 2012, pg. 11).The problem of horizontal violence is researchable. This study gathered needed information through a series of surveys. The participants (all nurses) of this study were sent a survey with nine behaviors of horizontal violence, which were established through nursing literature (Brewer, M., Mulvenon, C. & Walrafen, N., 2012, pg. 6). The survey asked if participants had witnessed or experience those nine behaviors listed and were also asked three open-ended questions to capture their personal experience with horizontal violence (Brewer, M., Mulvenon, C. & Walrafen, N., 2012, pg. 6). Based on the results, the board was able to accurately establish the prevalence of horizontal violence in their hospital system. This study based on a theoretical framework of the social learning theory. This theory emphasizes the importance of observing and modeling behaviors, attitudes and emotions of other as a way to assimilate in to a particular group (Brewer, M., Mulvenon, C. & Walrafen, N., 2012, pg. 7). This is also known as reciprocal determination. This theory also believe that the work and a person’s behavior cause each other and believe this to be true, the framework for  the study was established (Brewer, M., Mulvenon, C. & Walrafen, N., 2012, pg. 7). I do not think that this framework fits the problem. The prevalence of horizontal violence in the workplace make is difficult for an organization to provide or create a satisfied work force and it is also difficult to decrease nurse turnover and attract to in an organization where horizontal violence exists (Brewer, M., Mulvenon, C. & Walrafen, N., 2012, pg. 6). If this theory were accurate then everyone at the organization would be stay at their perspective jobs and participating in horizontal violence in order to be in the “in group”. With the growing number of turnovers due horizontal violence I don’t not think that this theory seems to be true, the average cost for replacing a nurse who has left an organization ranged from $22,000 - $64,000 (Brewer, M., Mulvenon, C. & Walrafen, N., 2012, pg. 7). Horizontal violence is not causing people to stay at their jobs and partaking in the action; people are leaving and finding other work in order to try to get out of it. 

