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Group Dynamics: NA
	This paper is to inform the reader of different aspects of group dynamics from observing a certain group. The group that was observed for this paper was Narcotics Anonymous (NA). This paper will describe what NA is, framework of the group, purpose of roles within the group, leadership styles within the group, and socio-cultural influences. 
	Narcotics Anonymous is a group that was founded in 1953.  It is a global organization that is community-based. It is a multi-lingual and multicultural membership (“Narcotics Anonymous,” 2012). This is an extremely large group that is broken up into small meetings in different parts of the world. There are 58,000 meetings for NA weekly, and the meetings are held in 131 different countries (“Narcotics Anonymous,” 2012). The group is intended for those who are addicted to narcotic drugs and/or alcohol. The group is structured for the use of narcotics in general, not for just one specific drug. The group offers recovery from effects of drug addiction. It is formatted in a twelve-step program that is accomplished by attending meetings that are held by group members (“Narcotics Anonymous,” 2012). The group meeting atmosphere allows each member to share their issues with drug and/or alcohol addiction. The meetings are structured to provide help and support from peers. It also provides a support network for members even outside of meetings, in order to help them maintain a drug-free lifestyle (“Narcotics Anonymous,” 2012). The membership for NA is free for all. The group is not affiliated with any other organization such as government, religion, or medical/ psychiatric affiliations (“Narcotics Anonymous,” 2012). This gives members a sense of security, knowing that what happens at the meetings stays at the meetings. The group intends on helping each addict in their own way including culture and language (“Narcotics Anonymous, “2012).
	Group process is a very important part of any type of group or organization. It refers to the way a group or organization gets things done (“Understanding group process,” 2009). Group process is needed in order to make a group work out. It can occur in or outside of the group, and it includes how the members work together, which roles they have, and participation of members (“Understanding group process,” 2009). There are many different aspects of group process. Observation of the group is extremely important because they are how most of the information is found. During observation, it is important to see who talks and for how long, who people look to when they talk, what style of communication is used, etc. (“Understanding group process,” 2009). Without observing the group there would be no way to tell how communication within the group is going. Participation is another important aspect of group process. It is important to look for the amount of participation by different members, such as, those who talk a lot or not at all, who keeps the conversations going, how those who participate differently are treated (“Understanding group process,” 2009). In order for a group to work effectively, participation of the group members would need to be as equal as possible. Decision making is another important aspect of the group. Decisions made for the group usually affect the group as a whole. It is important to see if group members make decisions without asking others, do members make suggestions, and if the group drifts from topic-to-topic, etc. (“Understanding group process,” 2009). Without all aspects of group process, the group would not work accurately. 
	The Narcotics Anonymous group that was observed for this paper had a good group process. Each group member talked when they felt the need, there was not one person talking the entire meeting. The group members interacted with each other very well. They offered support to each other when it was needed. At the end of the session they made a decision as an entire group to go ahead and end the meeting about ten minutes early. Overall, the group worked very well together. 
	Along with group process, organizational roles are needed in order for a group to work smoothly. Organizational roles include task, maintenance, and individual roles. Task is what keeps the group on track with what they need to get done. Most likely only one person would have the role of keeping everyone on task and they would be known as the initiator, elaborator, or energizer, etc. (“Understanding group process,” 2009). Without keeping the group on task, it would be hard to get done what was needed in the duration of the session. Maintenance is important for keeping the group members intact with each other. This is needed in order to improve relationships among the group leaders. A person(s) that does this would be known as an encourager, harmonizer, or compromiser (“Understanding group process,” 2009). Each individual role in a group is very important because it keeps the group working together and getting things done as they need to be. The NA group that was observed in this case did very well with the task role. There was a specific person that would transition the group from one topic to another. For example, if one person was speaking about an issue, she would relate that to another topic of discussion and then speak about that. The group was also good at maintenance. They responded to what each other had to say, but there was not one specific person encouraging feedback. 
	There are many different types of leadership styles. Transactional leadership is a type of leadership that resembles management. A transactional leader is usually a person that is paid to lead the group, and the group members agree to obey the leader. This type of group leader can punish the members of the group if they are not appropriately influencing the group (“Leadership styles,” 2012). Autocratic leadership is a lot like transactional leadership; however an autocratic leader has a lot more power. Autocratic leaders have complete power over the group, giving the members little or no room for suggestions (“Leadership styles,” 2012). Democratic leadership is just the opposite of autocratic. Democratic leaders include the group members in all of the decision-making for the group. They also encourage creativity and participation of all group members (“Leadership styles,” 2012). Laissez-Faire leadership is a type of leadership that allows all group members to accomplish work on their own. This type of leader would provide recourses and advice when needed, but other than that the group would make all of the decisions on their own (“Leadership styles,” 2012). Transformational leadership is usually the most effective type of leadership for business groups. Transformational leaders inspire each member to do their best, and they also expect the best out of themselves (“Leadership styles,” 2012). 
	The type of leadership in the NA group was Democratic. The leader of the group included all of the members throughout the entire meeting. She encouraged all of the members to share with each topic that was covered. At the end of the session, she included each member on the decision to end the meeting early. This was a good style of leadership for the group because it allowed everyone to share their thoughts and to be involved in the meeting. 
	The group of people that were in the meeting was very diverse. It included males and females that ranged from the age of young adults to older adults. The group was also interracial, including Caucasians, African Americans, and Asians. The location of the meeting was in the basement of a small church in Charleston. It was held at 7 on Tuesday nights and lasted for about an hour and a half. The space was small with a large table and many places to sit. There was not very much room for movement among the group members; however, no one seemed to mind. The socioeconomic status of most of the group members appeared to be medium to low. 
	Group dynamics refers to the development of a group according to behavior and interaction of group members (Johns, 1996). This includes all of the group members, including the task and maintenance individuals. The NA group’s goal was worked on being accomplished. Each member spoke of where they were in their recovery and they were offered support. The group was structured in a way to allow all members to speak, but it was not extremely specific. The meeting began on time, but the group decided to end the meeting about ten minutes early. There were a few silent members in the group. However, for the most part, every member shared something they had to say. The members were polite to others while they were speaking. They also offered support to each other. They did not judge one another. The coping strategies that were used by each member varied. They all had their own way of coping with their addictions, and if they were struggling with it, another member would suggest something for them. 
	The group worked very well together. The leadership of the group was very affective. The leader allowed everyone to have the chance to share their own feelings and issues, but she still kept everyone focused on the issue they needed to cover. The group leader did an activity one night where a jar of popsicle sticks with a word such as “overcome” or “peace” was written on it and each member had to pull out a stick. Each member was then encouraged to share how they felt about the word on their stick or how it affected them.  That was a good way to keep the group members focused on what was important for this meeting. However, there were group members that chose not to share anything at all. Every member is not forced to share, but it could help if they were encouraged more. The area that the meeting was held in was a little uncomfortable. None of the group members complained, but it was obvious that some were uncomfortable. 
	To fix these problems, a bigger space could be used to hold the meetings. The group members may feel more comfortable if they had extra space to sit or move around and not feel so crammed. It could also be helpful for the group members to be encouraged to share more. Other group members could say things to them like, “we are here for you, and we aren’t going to judge you.” It also might be helpful for group members to remind the quiet ones that they are all there for the same reason. It could have been that they didn’t have time. The meetings could be longer, or maybe each time a person shares they only get a certain amount of time to talk so that everyone can get the chance. 
	The outcomes of these interventions could make the group members feel more comfortable. Instead of feeling crammed, they would have more room and it would put them more at ease. If the meetings were longer or if the conversations were timed, more members would be able to share. That would mean that there wouldn’t be any silent members. Further encouragement could also make the members feel more at ease when sharing how they are doing with their issues. 
	This experience made it obvious that it is important to accept people for who they are and what they have done. It is not about judging people because you think that you are better. This is a large part of nursing. A nurse has to accept patients’ thoughts. A nurse should never judge a patient, they should just offer care for them. The members did this by supporting other members, not judging them for their choices. 
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