
  

I really disliked doing group projects during graduate school. You can imagine it came as a surprise to me when I realized that I wasn’t that good of a team member. I wanted to control everything because I was sure that we wouldn’t get a good grade unless I did. I was so wrong. Graduate school consisted of 16 courses and there were at least 3 group projects in each course. Eventually I became exhausted trying to control our group projects and decided that I needed to take another approach. That is when I started one of my many self-reflection journeys. I would like you all to do the same, especially if you are having a difficult time functioning within an online group. I propose that you consider the following as you finish up this first project and start planning the next one.

1. Unless you are a home care nurse, you will be working in a team of many individuals. You won’t be able to choose the team members. Some members you will like and some you won’t like. You need to remember what the objective is –the patient – or in this case the assignment. Be prepared to take the high road, bite your lip, and do what is best for the team!

2. Not everyone in the team is going to be as talented as you. Not everyone in the team is going to have the same priorities as you. And, that’s really a good thing. Can you imagine if everyone on the team was just like you? You’d have all leaders and no doers. When I learned to start embracing other’s differences, I became a much better team member.

3. Everyone comes to the table with certain skills. There will be someone who steps up to the plate as the leader. Figure out who is good at editing…who is good at research…who is good at designing PowerPoints©, etc. Coordinate the project based on that assessment. 

4. Get it through your heads that not every team member is going to contribute equally to the project. However, it is imperative that every team member contribute exactly what they have committed to doing. That is all you can expect…nothing more, but certainly nothing less.

5. Remember, the goal of a team presentation is to make it look like only one individual produced it. I recommend that you have one individual who is dedicated to editing the entire project…one individual who designs the project, etc. 

Throughout your careers you will be a part of many teams. These teams will test your patience…these teams will be an invaluable part of your day….these teams will make you a better nurse and person. I underwent a painful realization that I wasn’t as good as I thought I was and then made an asserted effort to change that. As you can imagine, I am so glad that I did. -- Cindy 

