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Group Dynamics
	In Interactional Dynamics we have covered several different concepts.  The purpose of this paper is to demonstrate my understanding for these concepts and relate them to a health-related community group.  The health-related group I choose to observe was Oh Baby! Xtreme, or Oh Baby, directed by Pam Hood at Sarah Bush Lincoln. While in the group I noticed certain stages and processes that the group went through.  The group also had different dynamics and roles throughout the class. I also noticed the leadership style Pam used as well as a few problems that occurred over the meeting.
	The type of group I observed was a support and educational group aimed at soon to be new moms and their birth partners.  This group “offers a variety of comprehensive prenatal and infant care educational classes to help expectant and new parents and their babies get off to a great start” as well as providing a social network of other moms (INTERNET SOURCE).  Once characteristic of Oh Baby is that it is a secondary group because it only met for a specified time and for the specific reason of educating new moms on what to expect during childbirth.  Another characteristic is that since this group was put together for one specific reason the functional similarity of the group was strong and they were all able to interact in a meaningful way. (Arnold & Boggs, 2011)
	The theoretical framework I choose to base my group on is Bruce Tuckman’s four stage process.  He divided all four stages that a group experiences into one easy to remember mnemonic: Forming, storming, norming and performing.  Since this was my group’s first time meeting, and they were only meeting this once, the group made it through all four stages. (Johnson, 2010)
My group started off forming around 1000 as the group started to gather at Sarah Bush Lincoln.  Pam gave everyone time to sit down and settle in before she started off.  Once everyone was comfortable in the room Pam introduced herself and gave the class an overview of what was going to be going on during the day.  She did not go into much discussion at this time on the details of what to expect during childbirth but instead used this time to let the group members develop relationships with her as she gave a run through of the day.  
Around 1130 the storming phase of the group became obvious.  Our group met on a Saturday afternoon and people in the group seemed sluggish.  Pam tried to get feedback from the group but if she did not direct a specific question to a specific person no one in the group was willing to share openly.  However our group had Pam as a leader from the start and she came well prepared so any other storming over leadership or on what to do next never happened.  The clear cut schedule laid out in the beginning of the forming phase made the storming phase of the group almost non-existent.
Shortly after 1130 we moved onto the norming phase of the group.  Pam got the women and their birth partners to start interacting with her and a group of individuals transformed into the Oh Baby group.  The members of the group started to take notes and started taking some of the responsibility for their own learning.  In this stage Pam gave each duo the tools they needed to successfully gain knowledge from this class and it was up to them to put these into action.  For example worksheets were handed out on what not to forget to bring to the hospital and the group came together to brainstorm ideas of what they needed to bring.
	At 1230 we finally moved on into the performing stage.  Pam wasted no time from here and showed the group a video of a child being delivered.  This was a great step into the performing stage as the class was on what to expect during delivery.  She still remained a clear leader of the group but each member was actively participating in their own education.  From the video all the women laid on the floor and the birth partners sat behind them.  During this part of the group the partners were really able to immerse themselves in the education by getting hands on experience.  The rest of the class they did breathing, relaxation techniques and were given a tour of the hospital.  They all performed wonderfully as a group with Pam as a strong group leader throughout.
	Since the group was an educational group a lot of the roles were represented by Pam as she was the one teaching the class and doing most of the talking.  The first role played by Pam was the task role.  She came in with a list of tasks that she needed to get done and by the end of the group she had accomplished all of them.  For example once the breathing exercise was done she moved straight into the next task of taking everyone on a tour of the hospital. (Arnold & Boggs, 2011)
The maintenence role was shared by both Pam and the students of the group.  She could talk about something and by getting feedback from the audience she was able to see when each concept had been mastered to each individual persons satisfaction and she could move on. The students also performed the maintenance role on each other.  For example, often times the birth partners would step out and bring something to the pregnant women to make sure they were satisfied; this helped with the group maintenance as well. Our group was pretty quiet and we had no individual roles, or people who were only looking out for their own needs, present in our group. (Arnold & Boggs, 2011)
	
