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	There are many support groups out there in our communities that many of us individual 
human beings can benefit from. There are groups for single moms and dads, alcohol and 
narcotic groups, weight control, grief support for those who have lost a loved one, divorce, 
asthma, etc. There are so many that are positive for the healthy and unhealthy situations in our 
lives. The purpose of this paper is to assess concepts of the interactional dynamics class with 
the time spent at the community group of our choice. This paper gives the reader an insight of 
what they could expect if the decision was made to attend the group for themselves.
	The community group that I had chosen to attend was MOPS, which stands for
 “mothers of preschool children”.  “MOPS is about meeting the needs of moms – urban, 
suburban, rural, stay-at-home, working, teen, adoptive, special-needs, single and married 
moms and is for every mom, from conception through kindergarten” (MOPS, 2001). 
“MOPS is a place to find friendship, community, resources and support for you as a woman and 
mother so you’re not alone. Moms have found community through MOPS for numerous years 
while holding and sharing the collected wisdom of mothers and experts” (MOPS, 2001). 
The reason I had chosen this particular group was that I am a single mother of four children 
with one at about the age of entering preschool.  I knew that this would be a perfect time to 
check out what the group is all about and what it has to offer me while also fulfilling a paper
 requirement for my class.  Another particular reason for picking this group was that I had 
something in common with these women even though I haven’t met them yet and that was 
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that we were all mothers with young children. 
The theoretical framework for the group process is a healthy self-concept consisting of:
 satisfaction with mom role performance, spiritual well-being, distinct sense of identity, 
emotional stability, congruence between real and ideal self, and high self-esteem (Arnold & 
Boggs, 2007, p. 72). All the components of a healthy self-concept is approachable from the 
sensation of belonging to a group that makes you feel welcomed. MOPS groups are derived
 from communities that strive to meet the needs of every mom with children from birth
 through kindergarten (MOPS, 2001). MOPS recognizes that all moms, stay-at-home and
 working moms, teen, single, and married moms all share a similar desire to be the very best 
moms they can be (MOPS, 2001).
	The purpose of task, maintenance and individual roles are to aid a group in achieving a
 successful outcome each time the group meets. The purpose of the task functions is for 
behaviors relevant to the attainment of group goals such as initiating, seeking information or 
opinions, giving information, clarifying, elaborating, summarizing, and consensus taking (Arnold
 & Boggs, 2007).   The purpose of the maintenance functions is for behaviors that help the 
group maintain harmonious working relationships such as harmonizing, gate keeping, 
encouraging, compromising, and setting goals (Arnold & Boggs, 2007). The fulfilling of individual 
roles within the group helps the group maintain a balance that allows mothers to be 
comfortable and excited about the group. “The balance of task and maintenance functions 
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increases group productivity” (Arnold & Boggs, 2007, p. 266).			
	There were a few different types of leadership roles along with everyone working 
together to create a wonderful and organized pleasant group. The women I communicated with 
prior to attending the group session was the coordinator and her name was Martha. Martha 
demonstrated the participatory leadership by being  the one that made sure everything was set 
and ready for the group social event and making sure that all that she had planned for the
 ladies to participate in was implemented while running smooth. The MOPS group had other
 members with various responsibilities that incorporated aspects of the group. There was a 
different woman named Elizabeth whom took the role for presenting the spiritual aspect of the
 group. Elizabeth had come up with a skit about worship and how families have implemented it 
into their lives.  Another women was in charge of the mom-tology segment of the group where 
she calls out on a few volunteers and those individuals are asked various questions pertaining 
to themselves that allows the other members to learn a little bit about that person. The mom-
tology segment was fun and interesting to hear the individual responses of each women. There
 was another women in charge of the community outreach in which the group participates in 
doing something that benefits the community. A final member responsibility is for all the 
members to enjoy themselves and to bring in a dish to share with the group. The styles of 
participatory leadership works well for this type of group since the women in the group has 
small children to attend to which limits there time for much of any additional jobs of 
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responsibility.
	The socio-cultural influence in the MOPS group was motivating and heartwarming. The 
group was occupied with women of varies ages from different backgrounds that had young 
children.  The group meets twice a month on the first and third Friday from 9 a..m. to 11a.m. at 
the New Hope Church which is located at 2210 N. Raney Street in Effingham.   I went to the 
group session from 8:30 a.m. until 11:30 to help the Martha the coordinator with the set-up 
and clean-up since she was the only one that completed those tasks.  I was going to go back for 
an additional group session but, Martha insisted that this would be enough with the one time 
since I was helping with the set-up and clean up.  She normally sets up and tears down the 
tables, materials, etc. by herself while looking after her 3 year old son and 8 month old 
daughter. Martha was deeply appreciative of having the help before and after the group 
meeting. MOPS groups meet regularly to celebrate the joys of motherhood and to encourage 
each other through the challenges (MOPS, 2001).
	The group dynamic of MOPS was to unite mothers of young children for friendship, fun, 
and unity while at the same time by doing good for the community. This particular day, the 
group was conducted loosely structured since they didn’t break off into individual small groups 
as they usually would. The group usually starts off with everyone meeting in the coffee room 
for the greeting of each other and introducing new attendees and hearing the minutes from the 
previous meeting.  The meeting did begin and end on time which probably has a lot to do
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with the fact that these mothers wanted to keep their little bundles of joy on time for their
 naps. Even though the meeting started and ended on time, some mothers did leave earlier 
than the others for different reasons from child being too crabby or other prior appointments
 that they needed to get to. The mothers leaving early did not interfere with the group since 
they left at the end during the time when they were making Christmas stockings for the FISH
 program. The FISH program is a program within the communities that provides assistance to 
those in need of food and unstable to satisfy their own needs because of disabilities, job loss,
 divorce or various temporary emergencies. That is just one of the many community services
 that MOPS assists to service humanity. The ladies simply finished the stocking project that 
they worked on and then said their goodbyes to everyone and left. 
There were no non-functional roles since everyone was communicating with one
 another. The ladies all interacted with each other in a positive way that included everyone, 
even those that would have normally sat there without non-functional roles. The members 
were all heart-warming and acted as if it weren’t the first time for myself and another newbie. 
The group really reached out to the new member and me. I felt such a warm self sense of
 belonging that I plan on joining the group myself. There was a lot of good feedback given to the 
members in forms of support and advice of unity of motherhood. The mothers were capable of 
enjoying themselves and engaging in the activities since the group provides the daycare for 
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their little ones. There were effective coping strategies being used by group members with 
dealing with their young children. The mothers exchanged ideas and support with one another
 with their daily struggles as a mother. The group’s goal was accomplished since it allows for 
moms to come together to learn, share and experience the season of mothering in a caring and 
accepting atmosphere. 	
	I really enjoyed this group very much. I have heard of this group prior to this assignment 
but never took the time to check it out. I wish I had looked into the MOPS group since I would 
have found the support and friendship that I have been missing. The women take their turns
 with helping out in various parts of the group meetings. A big part would be the women take 
turns with bringing in food and drinks for everyone to enjoy during the meeting. Being able to 
enjoy great food with great company is priceless. The group meets at the same place and at the
 same time with no conflicts. You can tell that there are some groups of women that are clicky 
but you find that anywhere you go. What is great at this group was that they all communicated 
with one another and a part of that is how the group is structured. This group allows you to 
participate when it is convenient for each individual mother. “Members attend when they wish 
to and are not penalized for nonattendance (Arnold & Boggs, 2007, p. 283). With being a 
mother, you never know what unexpected situations will arise. Members have the luxury 
where they can show up to any of the group meetings for fun, food, friendship, and unity at 
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anytime there is a meeting.
	The intervention that would be suggested is for the women to take turns helping with 
set-up and clean-up after the group meeting  so that it is not a task to be left only for the 
coordinator to complete. The outcome would be more people involved in the setting up and 
cleaning up at each meeting. It takes a lot of time that is involved in taking on the leadership
position of a group since there are things to do that need to be taken care of other that what 
the members see while they are there during the meeting. An example is how Martha was still
 at the church once the clean-up was finished to take care of faxing, copying, and preparing 
mailings to be sent out while watching her children. Kudos to Martha, for being a wonderful 
coordinator of such a beneficial group. With individuals taking on leadership roles and 
communicating effectively allows for all others to participate in a group that is beneficial. 
	I just really enjoyed this group and I will hopefully be joining them on Friday the 19th as a 
member. It was definitely nice to meet new people and maybe one or two of those women will 
be a longlasting friendship. The one thing that I learned from this group is that you can have a 
25 women in one room for a couple hours and have an enjoyable and peaceful time. It is noted 
that MOPS has come a long way over the years, and continues to adapt to meet the various 
needs of moms today (MOP, 2001). 
 “Becoming a mom affects your relationships with everyone – your spouse, your parents 
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and even God. During this time of life, you need to feel nurtured and loved by solid connections 
that you can trust. But in the chaos of raising children, cultivation relationships can take a 
backseat to just getting the kids fed and to school on time” (Bergner,2005) . If you are a mom 
looking for some support in dealing with the mom hood, you should consider taking a look at 
MOPS. 
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