Lakeview College of Nursing
RN405 Leadership and Management
Final Comprehensive Field Study Evaluation
Student Name: ________________________________

Course Objectives	S=Satisfactory	      NI=Needs Improvement U=Unsatisfactory										S/NI/U			Comments
	1. Synthesize theoretical and empirical knowledge from nursing, scientific, and humanistic disciplines to the adaptive responses of individuals, families, groups, and communities and society for optimal nursing practice.
	 
	 

	a. Measure patient care delivery based on clinical practice outcomes to identify potential risk and process improvement opportunities in patient care management.
	
	 

	b.  Evaluate the outcomes of selected nursing interventions and use critical thinking, decision-making, and independent judgment skills in providing comprehensive care to individuals, families, and/or groups.
	
	 

	
	
	

	2.  Determine a leadership role in the provision and coordination of health care through collaborative relationships with other health professionals including health care policy, finance, and regulatory environments.
	 
	 

	a. Explain the influence of organizational structure, and material resource allocation on the role of the professional nurse.
	 
	 

	b. Evaluate specific theories including systems, change, nursing management, and leadership theories, as well as ethical principles in health care in the development of professional role.
	 
	 

	c. Explain the influence of organizational structure, and material resource allocation on the role of the professional nurse.
	 
	 ---------------------------------------------------------------

	
	
	

	3.  Use evidence based practice for appropriate application in nursing practice to refine and extend that practice.
	 
	 

	a. Evaluate current research utilization in clinical practice.
	 
	 

	b. Synthesizes research information to support clinical practice.
	 
	 


	c. Evaluate data specific to management patterns that promote effective nursing care.
	 
	 

	d. Evaluate current research utilization in clinical practice.
	
	

	4.  Evaluates the quality of outcomes for individuals, families, groups, communities and society with complex multi-dimensional stressors in the physical, biological, social, cultural, and spiritual spheres.
	 
	 

	a. Select leadership & management principles associated with nurse management roles/responsibilities related to resource management and leadership effectiveness.
	 
	 

	b. Evaluate the individuals, families, groups, communities, and society’s responses to actual or potential changes in their health status or environment to meet their needs.
	 
	 

	c. Select leadership & management principles associated with nurse management roles/responsibilities related to resource management and leadership effectiveness.
	 
	

	5.   Integrate communication skills in enabling collaboration in finding solutions to problems and/or meeting needs of the individual patient, family and groups utilizing the roles of manager, case finder, and change agent.
	 
	 

	a. Summarize principles and theories of delegation, supervision, leadership and management of health care providers in comparison to the corresponding characteristics of leaders in the clinical setting.
	 
	 

	b. Critically judges nursing care issues to develop approaches to clinical situations.
	 
	 

	c. Recommend research from nursing and related fields to the resolution of problems of leadership and management in nursing.
	 
	 

	d. Summarize principles and theories of delegation, supervision, leadership and management of health care providers in comparison to the corresponding characteristics of leaders in the clinical setting.
	 
	 

	6.  Employs professional values with ethical, moral, and legal aspects of nursing into nursing practice.
	 
	 

	a. Summarize issues of organizational economics, including allocation and scarcity of resources in light established standards of care and ethical practice.
	 
	 

	b. Evaluates security effectiveness and parameters of the system for protecting patient information within the scope of nursing practice.
	 
	 

	c. Explain professional practice standards, statutes, and regulations governing nursing practice within the context of individuals, families, and/or groups.
	 
	 

	7.     Incorporates caring behaviors which reflect commitment to the optimal health of individuals, families, groups, communities, and society.
	 
	 

	a. Assess internalized accountability, responsibility, and a value system for own nursing practice and life-long learning.
	
	 

	b.  Formulates own philosophy of nursing by examining personal values and beliefs and utilizing nursing theories and historical literature.
	
	 

	c. Assess internalized accountability, responsibility, and a value system for own nursing practice and life-long learning.
	 
	 

	d. Demonstrates behaviors that reflect the values of Lakeview College of Nursing: adaptability, caring, excellence, and integrity.
	 
	 ______________________________________




Instructor Signature: ______________________________Date_______________________

Student Signature:  _______________________________Date_______________________
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