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Essay Question #1: Carle Foundation Hospital and Carle Physician Group
The writer of this essay practices in the Carle Physician Group, part of Carle Foundation Hospital.  This is part of a private non-profit organization which began in 1918 when Margaret Burt Carle Morris left $40,000 to the City of Urbana, Ill. for the purpose of starting a hospital. Her donation led to the creation of The Urbana Memorial Hospital Association. Her name – Carle – has been maintained, an enduring testimony to the roots of the organization (The Carle Foundation, 2011).  According to Yoder-Wise (2011, p. 119), private non-profit organizations are controlled by boards or trustees and excess revenue is redirected into the organization rather than returning as dividends to stock holders.  There are currently 16 members on the board of trustees that control this organization.  
[bookmark: CurLocation]The Carle Physician Group is a primary or first access care type of institution.  According to the Carle Foundation (2011), The Carle Physician Group is an outpatient practice that serves more than 200,000 patients annually.  It is comprised of more than 300 physicians.  The services provided can be considered as both a general and specialty service comprised of 50 specialty services.  Carle is also considered a teaching institution for the University of Illinois Medical School.  The Carle Foundation and Carle physician Group are also accredited by The Joint Commission and have Magnet status.
By knowing the type of institution, decisions will be made based on the requirements needed for the institution.  For example, not for profit organizations take the excess revenue and reinvest it in growth such as equipment where the for profit organizations pay dividends to stock holders.  Therefore, it may be assumed for profit organizations may not have certain equipment for health care needs where the not for profit would allow the leaders to plan for certain diagnostic equipment in their budgets.
[bookmark: _GoBack]As a Nurse Manager, it is also important to understand the types of credentialing of the institution.  The Joint Commission (TJC) has certain standards the institution must follow to become accredited and maintain further credentialing. It is up to the leader to make sure staff follows these rules set forth by TJC.  This is also true of holding Magnet Status.   Because Magnet Status requires a certain number of the nurses working to be bachelors prepared, this would encourage leaders to hire bachelors prepared nurses and encourage the current staff to continue their education towards earning such a degree.  Carle is strongly pushing towards BSN and provides $8,000 tuition reimbursement per calendar year.  It is a great incentive and many nurses have jumped on board to obtain their degree.

 


References
[bookmark: ReferencesBookmark]Carle Foundation 2011The Carle Foundation  (2011).  Retrieved September 6, 2011, from http://www.carle.org/About/History.aspx
Yoder-Wise P 2011 Leading and managing in nursingYoder-Wise, P. (2011). Leading and managing in nursing (5th ed.). St. Louis, MO: Elsevier Mosby.



