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In the event of an Emergency Situation where Mass Casualty is experienced a house wide “Medical Conference” will be announced over the hospital announcement system.

I. Notification to the Hospital:
a. Notification will be relayed from the Emergency Department to the Administration or House Officer.  The relayed information will describe the type of disaster, amount of casualty experienced and expected casualties coming into the ED.  
b. Notification of the mass casualty in the community setting will be relayed by an appointed personnel on the scene of the accident(s) to the ED/Administration/House Officer.

II. Response:
a. Communication Center will notify the following staff to implement the plan:
i. Security
ii. Public Relations
iii. Administrators on call and the House Officer
iv. Registration Center
v. Environmental Services
vi. Chaplaincy
vii. Care Coordinators
b. Public Information Center will be activated
c. Family Information Center will be activated
d. Registration Center will be activated
i. Additional staff will be called in by this unit as needed
ii. Sends a registration staff person to disaster areas to assess for further staffing requirements
e. Labor Pool for assignment will be created in the basement of the hospital in the forum area
f. Area hospitals will be notified in case their resources are needed to be replied on
g. Temporary Mass Casualty Centers will be created for overflow if hospital and area hospitals are unable to compensate for the mass casualty
h. All elective surgeries will be withheld to make room for emergency surgeries
i. House Officer will be in charge of preparing the available bed list
j. Departments in the hospital
i. Maintain the usual activities of the department
ii. If contacted by supervisors, managers or directors staff should follow the orders 

III. Recovery:
a. Once the emergency has been controlled (through proper staffing, appropriate medical supplies or equipment), the mass casualty has subsided or the disaster team has determined the situation has become controlled, the following may be implemented:
i. Announce “Medical Conference is All Clear” to the hospital
ii. Shut down the labor pool
iii. Release staff that has been called into work or is on overtime
iv. Reopen the surgery department for elective surgeries once emergency surgeries have been controlled
v. Assess the need for medical supplies or equipment restocking
vi. Assess the need for pharmaceutical response on the floors
vii. Assess the need for blood supply replacement
viii. Provide emotional support for patients, families, and staff members affected by the mass casualty
ix. Provide as much information to the public information center
x. [bookmark: _GoBack]Area hospitals will be notified of the controlled situation
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