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1. Incidence of a conflict between two or more individuals (intrapersonal or organizational) on the unit.
2. Involved parties will work together towards a resolution via compromise & negotiation within the time limit that the facility allows. 
3. If the issue is resolved, the supervisor will not be approached.
4. If the conflict still exists, the involved parties will direct their concerns to the nurse supervisor so that he/she can mediate and use appropriate process with compromise and collaboration to attain a win-win situation.
5. Steps of mediation process, much like a nursing process, include:
a. Assessment of the nature of conflict
b. Evaluate the information available
c. Determine the effective approaches to the conflict and create a plan that prevents lateral violence  
d. Execute the plan
e. Evaluate the results
6. If the conflict remains unresolved, mediation will be done by the next person in the chain of command, usually the manager of the unit. 
7. The unit manager will look at the conflict using the same steps of mediation process and ascertain any additional & relevant information before devising a new plan.
8. The manger of the unit will use alliance and cooperation from all parties to reach a solution
9. The manager will effectuate the new plan. 

P S AP ——




