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1) Which two approaches to conflict resolution do you tend to underemphasize?  Why?
 
a) Accommodating: If I am in charge I feel that it is my rule because you are on my watch and wither good or bad if the ship sinks it will be my fault.  When giving on or being accommodating to other you are actually letting them be in charge not you. 
b) Avoiding: I feel as a nurse I do not have a hard time giving or getting input and having people understanding my view. I also feel that I try not to avoid people whether their view are like mine or otherwise.
 
2) Which two do you tend to use most often?  Why?
 
a) Competing : At my place of employment I feel when I am in charge I need to do everything I can for my staff and for my patients I feel like compromising with other departments takes away from my coworkers. I feel that emergency medicine is area that needs quick and decisive action and in that sense it makes it a competitive nature. 
b) Collaboration: This kind is used to analyze situations to a higher level and be able to use all resources available for the common good of a patient. I work well with other and in the emergency room you are using have to because you are with everyone from paramedic to trauma surgeons. 
 
3) When and how might you be matching approaches effectively to the particular nature of conflicts in which you are involved?
Yoder-Wise talks about Competing needing to be used when quick and decisive action are necessary. It also states that it is appropriate used when one individual group is right about an issues that are vital to the group’s welfare (Yoder-Wise, 2011). In the emergency room when a radio call comes in with multiple victims from a MVC a charge nurse must make decisions to place patients and at this time you may have to tell a nurse who just got two new patients from triage you’re getting another. At time like theses you have to also organize your staff to help each other out. Along with new patients coming from EMS you also have to manage admitted patients. If your house supervisor calls and tells you to hold an ICU patients you will have to inform them you cannot and even though this comes to the dismay of the other unit it is a decision that needs to be made.


 
4) When and how might you be matching approaches ineffectively with the particular nature of conflicts in which you are involved?
I do not like conflict and I would rather just do a job myself than have to take someone step by step through the problem I have with them. I believe that a more of a accommodating approach would server better at times to develop me as a leader. Yoder-Wise talks about appropriate use of Accommodation would be when you see the accommodating now “builds up some important credits “for later use. These important credits for later use could be used for a teaching moment to explain why you want a unit ran the way you do. I find conflicts like this in the emergency room when a triage nurse is working who wants to do an entire assessment of people instead of keeping patient flow through the area. As a leader talking to the nurse and seeing yes she was very good at assessing and she was helping her team out in the short run it was only hindering the emergency room process . I was using too much of a Competing approach and this only serve to make the nurse more confrontational herself and want to stick to much to her old ways . 

Yoder-Wise, Patricia S.  (2011). Leading and Managing in Nursing (5th Ed.) St. Louis, MS: Elsever.
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PART 4 Interpersonal and Personal Skills

BOX 23-2  CONFLICT SELF-ASSESSMENT

Directions: Read each of the following statements. Assess yourself in terms of how often you tend to act similarly during conflict at work:
Place the number of the most appropriate response in the blank in front of each statement. Put 1 if the behavior is never typical of how you
act during a conflict, Zif it is seldom typical, Zif it is accasionally typical, 4/if it is frequently typical, or Sif itis very typical of how you act
during conflict.

- Create new possibilities to address all important concerns.
. Persuade others to see it and/or do it my way.
Work out some sort of give-and-take agreement.
Let other people have their way.
. Wait and let the conflict take care of itself.
. Find ways that everyone can win.
Use whatever power | have to get what | want.
. Find an agreeable compromise among people involved.
. Give in so others get what they think is important.
Withdraw from the situation.
- Cooperate assertively until everyone's needs are met.
Compete until | either win or lose,
Engage in “give a little and get a little” bargaining.
. Let others’ needs be met more than my own needs.
Avoid taking any action for as long as | can
. Partner with others to find the most inclusive solution.
. Put my foot down assertively for a quick solution.
Negotiate for what all sides value and can live without.
. Agree to what others want to create harmony.
. Keep as far away from others involved as possible.
. Stick with it to get everyone's highest priorities.
Argue and debate over the best way.
. Create some middle position everyone agrees to.
. Put my priorities below those of other people.
. Hope the issue does not come up.
Collaborate with others to achieve our goals together.
. Compete with others for scarce resources.
. Emphasize compromise and trade-offs.
. Cool things down by letting others do it their way.
. Change the subject to avoid the fighting.

Conflict Self-Assessment Scoring

Look at the numbers you placed in the blanks on the conflict assessment. Write the number you placed in each blank on the appropriate line
below. Add up your total for each column, and enter that total on the appropriate line. The greater your total is for each approach, the
often you tend to use that approach when conflict accurs at work, The lower the score is, the less often you tend to use that approach
conflict occurs at work
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Throughout the rest of this section, there are descriptions of each approach and related self-assessment and commitment-to-action acti
ties. Use these totals to stimulate your thinking about how you do and could handle conflict at work. Most important, consider if your pattem
of frequency tends to be consistent, or inconsistent, with the types of conflicts you face. That s, does your way of dealing with conflict teng
to match the situations in which that approach is most useful?

From Hurst, J.B. (1993). Conflict self-assessment. Toledo, OH: Human Resource Development Center, University of Toledo.





