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A. Planners:  describe your expertise with planning, implementing, and evaluating continuing education. 
B. Personnel of Provider Units:  describe your qualifications and role(s) in the provider unit.
C. Presenters/Content Specialist:  describe your expertise in the topic area of the educational activity.
	After working as a nurse for over 20 years, Alicia Northen has gained valuable experience with nursing relationships. She has conducted vast research and worked in the healthcare field so she understands the stress that is related to being a nurse. Horizontal or lateral violence is a hot topic currently and it would benefit all healthcare professionals to understand it and work together to combat horizontal violence.




Vested Interests of Presenters and Planners
Having a vested interest in an organization does not prevent a speaker from making a presentation, but the audience must be informed of this relationship prior to the start of this activity. (If the audience already has special forms to identify this, it does not need to be repeated.  Include the applicant’s copy of the completed forms declaring vested interest).
I recognize that I must follow all guidelines and criteria regarding vested interest.  Any real or perceived conflict of interest for a conference participant must be disclosed.
For this purpose, a real or apparent conflict of interest is defined as having a significant financial interest in a product to be discussed directly or indirectly during the presentation; being or having been an employee of a company with such financial interest and/or having had substantial research support by an industry to study the product to be discussed at the presentation.  Vested interest also could include owning stock or a personal relationship in the company.
( X)  I have no real or perceived conflict of interest that relates to this presentation.
(  )  I have the following real or perceived conflict of interest that relates to this presentation:
	



Proposed Title (9 words or less):___Horizontal/Lateral Violence in Nursing
___________________________________________________________________________________
· Presentation Description (50 words or less): Horizontal/Lateral Violence is a hot topic in the healthcare field presently, even prompting the Joint Commission to issue a statement warning facilities against disruptive behaviors in the workplace. All personnel need to be informed about Horizontal violence in order to work together and promote unity among health care professionals. 
Presentation Objectives (2-3 objectives: Use verb list included when writing your objectives)
Objective 1: Define Horizontal or lateral violence 
Objective 2: Identify causes of Horizontal or lateral violence in the workplace 
Objective 3: Formulate a plan or solution to Horizontal or Lateral Violence in the workplace
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Behavioral terms that are not measurable and do NOT meet American Nurses Credentialing Center Criteria for approval:  appreciate, communicate, increase, be aware, enjoy, know how to, be able to know, grasp the significance of, learn how to, be familiar with, have an understanding of, motivate, believe, implement, and understand.
Equipment Needed for Presenters (please circle all that apply):
Microphone		Flip chart/easel/pad		Overhead		Projector
LCD Projector		Laptop				TV/VCR			Computer/Powerpoint





ILLINOIS NURSES ASSOCIATION
INA C.E. FORM No. 3
WORKSHOP EDUCATIONAL ACTIVITY
A Required Component of Step Six:  The Legacy Project
	F. Objectives
10 points
	G. Content
20 points
	H. Time Frame
2.5 points
	I. Presenter
2.5 points
	J. Methods
5 points
	K. Evaluation of Session
20 points

	List learner’s objectives
	Provide outline of the content for each objective.  It must be more than a restatement of the objective
	State the time frame (number of minutes) for each objective
	List the presenter for each objective
	Describe the teaching methods, strategies, materials and resources for each objective. 
	Provide information on how you will evaluate this session.  On a separate sheet of paper, submit a compilation of the participant evaluations, results of pre/post-test, what your group learned from this experience, and what you would do differently in the future.

	
1.Define Horizontal or lateral violence


	· Horizontal Violence (HV) or Lateral Violence (LV) is defined as: 
· HV 
· “overt and covert nonphysical hostility, such as criticism, sabotaging, undermining, infighting, scapegoating, and bickering” (King-Jones, 2011). 
· HV 
· aggressive and destructive behavior of employees against each other (Yoder-Wise, 2011).
· Defined as: (Con’t) 
· Verbal abuse, threats, intimidation, bullying, humiliation, disproportionate criticism, innuendos, exclusion, denial to opportunities or promotions, discouragement, and withholding of information (Ditmer, 2010).
· Offensive, abusive, intimidating, or insulting behaviors that cause psychological and physical anguish to the recipient (Yoder-Wise, 2011) 
· “Nurses eating their young” (Sheridan-Leos, 2008) 

	5 minutes
	A.Northen RN
	Powerpoint, video clip
	Save time for questions from the audience at the end of the powerpoint

	2. Identify causes of Horizontal or lateral violence in the workplace 





	· Causes of HV/LV 
· Nursing historically is mostly a female profession; 
· Females feel  oppression 
· Results in low self esteem 
· Causes nurses to turn on each other
(Weinand, 2010) 
· Nurses feel like they have no control over decisions regarding their working environment
· Creates stress and frustration that leads to conflict among peers
(Weinand, 2010) 
· Causes of HV/LV (Con’t) 
· The way that nursing education is delivered 
· Instructors modeling controlling behaviors
· Makes it difficult for students to  thrive (Weinand, 2010)
· Part of a unit’s culture
· Right of passage (Sheridon-Leos, 2008). 
·  

	7 minutes
	A.Northen RN
	Powerpoint
	Save time for questions from the audience at the end of the powerpoint

	
3. Formulate a plan or solution to Horizontal or Lateral Violence in the workplace




	· Solutions for HV/LV 
· Education and training of administration and staff on horizontal violence
· Training and support on how to support each other and deal appropriately with conflict
· Environment where errors are viewed as learning experiences and not a humiliating blaming issue (Weinand, 2010)
· Coaching and mentoring programs 
· Solutions for HV/LV (Con’t) 
· Difficult to treat because it is not illegal
· Requires critical attention and monitoring by administrators 
· Administration 
· Develop policies that provide managers guidance and procedures to deal with HV/LV
· Provide written steps on how to deal with horizontal violence 
· Make sure that all employees are aware of the P/Ps (Washington State Department of Labor & Industries, 2011). 
· Involve employees in developing the policies
· Set up coaching and mentoring programs
· Anonymous employee surveys can provide valuable information and help in determining solutions (Yoder-Wise, 2011) 
· Most Effective Solution for HV/LV 
· Zero Tolerance Policy 
· that is supported by the administration. 

	8 minutes
	A.Northen RN
	Powerpoint
	Save time for questions from the audience at the end of the powerpoint
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