Learning Team Charter

Course Title:  N306B: Holistic Health Promotions

Instructors:  Assistant Professor Pamela Hood

Course Dates:  Fall Semester

All team members participated in the creation of this charter and agree with its contents: (
	Name
	Phone
	Email

	Briana Kennett
	217-474-4250
	bkennett@lakeviewcol.edu

	Christina Grider
	217-766-3086
	cgrider@lakeviewcol.edu

	Maria Andres
	2174600238
	mandres@lakeviewcol.edu


Team Member Sill Inventory
Brianna:  organized, flexible, does not procrastinate on assignments.  Confident in APA, MS Word and MS Powerpoint.

Christina:  organized, gets assignments done in a timely manner, sticks to deadlines.  Confident in APA, MS Word and MS Powerpoint.

_Maria Andres: I am fairly proficient with APA. I am willing to do what my group members need of me. I am also a team player and take directions well.
Learning Team Goals
1.  This group expects college level work on all assignments.

2.  Turn assignments in by the designated timeline to ensure prompt feedback and allow the group to stay on schedule.

3.  Learn from and communicate each other’s strengths and weaknesses to ensure optimal success in group project.

Barriers to Achieving These Goals
1.  Learning to work together as a cohesive team can be difficult when groups members do not know each other, how each group member completes assignments, or the strength of each person’s skills.

2.  If there is a lack of self-management or ability to stick to the presented guidelines, deadlines might not be met, the group falls behind, and tension could build amongst group members.

3.  When group members fail to use college level writing skills, other group members can become overwhelmed with stress from the excess work.

4.  Internet or computer failure

5.  Emergency situation (ie, family emergencies)

Ground Rules
1.  All group members will monitor the Group __A_ forum on a daily basis and respond to content/questions as appropriate.

2.  All group members will monitor their email address (listed above) on a daily basis.

3.  Group members will contribute equally, maintain a professional and respectful tone, and complete tasks on-time (as designated from the first group meeting).

4.  Group members will communicate through email, unless something of importance needs to be discussed over the phone.  If this occurs, the group member making the significant change will email other members to inform them of the change.  

5.  Group members will choose their roles and adhere to the responsibilities of those roles.  The roles will be someone designated to APA, another member designated to a cohesive powerpoint, and the final group member designated to a cohesive final paper.  All members have the ability to have a say in the final draft prior to submission.

6.  A timeline of the project completion dates will be determined at the group’s first meeting.

Conflict Management
1.  The team agrees to develop a plan of the assigned work, schedule deadlines for individual contributions, and discuss strengths and weaknesses.  When group members rely on others to do most of the work, the situation will be handled by notification to the instructor about the lack of work being performed, and an assessment of how many points should be deducted for that person.

2.  If team members are unable to meet a deadline, they will let the team know in advance when extra support is needed to complete a task in emergency situations only.  All tasks should be able to be completed otherwise.  

3.  If there is conflict about what should be included, refer back to the syllabus and come to unanimous agreement.  

