Activity #1- What strategies would you use in leading a group of nurses
® The strategies that would I would use in leading a group of nurses is staff recognition,
good communication, working together with the team to create a shared vision, along
with empowering and inspiring them. I would also focus on increasing nurse satisfaction,
improving patient outcomes, and providing a health work environment for both my team

and the patients.

Activity #2 — What principles would you use to help empower clients to make decisions and be
involved in their care.
® The client can be empowered through awareness, commitment, dreams, practice, and the

journey. One of the biggest and easiest ways to help clients through this is support.



