
 Case 5 (Using a clinical Pathway and the Case Managers role)            1.25 hr

Stage 1

 Why is it important to have an integrated team?

To be sure the patient is provided with safe and efficient care by all team members. 

 List two benefits of a decentralized decision making team?

Everyone is involved and gets out of it what they put In. 

The ending result of higher efficient/safe care for the patient. 

 Was the Case Managers role in the team accepted by other team members?

Porviding evidence throughout the case.

Stage 2

o Continue video
 What nonverbal communication did you notice in the video?

The look on their faces when they were concerned. 

 Did you notice any members of the team that came to the meeting with agendas?

Yes, each of them were organized. 

 What is a benefit of a clinical pathway?
The outcome of the safetly for the patient. 

Stage 3

 Why is Evidence based nursing practice beneficial?

Destemming the problem and working together towards solving it. 

 Do you think the team was aware of the issues with discharge instructions?

Yes, as they conversed their concerns in depth. 



 Define storming in the team process, What examples of storming were in the 
video?
Going through all different details of the process. Yes, her writing each aspect on 
the board during the meeting. 

Stage 4

 The leader provided an agenda for the team.  Was the leader a gatekeeper?
Yes, she was great at her role. 

 The leader assessed her performance  What could she have done differently to 
keep the team focused:
Nothing, they were completely focused and on track. 

 Do you think the team responses were more generational or due to the staff not 
understanding the clinical pathway and each team member’s role and issues?

Understanding is crucial. However, with their achievement, they will succeed. 

PLACE a Screen Shot of the completed case and your written responses to the above 
discussion questions in the corresponding Dropbox


