
Sigma Nurse Manager Modules  3.0 total hours

Characteristics of Evidence Based Practice 1 hr

 Activity #1- What nursing processes or procedures in your clinicals are based on
evidence based nursing practices?

Planning the patient care and diagnosing. 

 Activity  #2  –  What  evidence  based  practice  components  impact  Performance
Improvement  and  resource  allocation.   Discuss  resource  allocation  during  the
Covid 19 outbreak.

Due to a shortage, they are managing ppe to the fullest extent. They are sure to make it
last.

Managing the Team                                                  1 hr 

 Activity  #1-  Present  the  value  of  teamwork  to  a  new  team  you  are  leading
regarding PPE

Provide  information  as  a  step  by step  approach,  establishing values  and goals  of  each
individual. 

 Activity #2- What are the stages of group development and how would you use
this information in your newly formed team

Decision making as a team as seen on the video. 

 Activity #3- How would you conduct a group meeting?

Just the same as she did, as she seems to be very organized. 

Ethical Principles                                                           1 hr 

 Activity #1- Describe the ethical principles that you have seen in your clinical
experience.  Example Autonomy, veracity , confidentiality.
An ethical principle seen in a clinical setting that I have seen involves autonomy.
The patient states that she wanted to determine the length of her own stay. 

 Activity #2- What ethical principles should you practice when caring for clients?
All principles should be practices when caring for a patient. 


