The Leader 2.5 total hours
e (Case 4 (Quality Improvement Team Meeting) 1.25 hr

Stage 1
* Do you think the composition of the team was comprehensive?

Yes, very comprehensive and everyone was involved as they should be and asked
questions

» Identify the steps in the Quality Improvement process?

Be sure everyone fully understands the process and plays their role in promoting
improvements.

* Define a structure audit?
An overall health and performance check-up.

*  Why is the nurse client ratio part of a structure audit?
She is in charge of analyzing and retrofitting measures needed for the audit .

Stage 2
* Do you understand the different types of audits?
Yes, as it is crucial to understand the different types of audits.

* Define a structure, process, and outcome audit and give example?
Structure: Analysis and suggest appropriate repairs and measures required.
Example: Analyzing patient falls and providing measures that need changes.
Process: Audit showing how the process was drawn out.
Example: Showing how examples of fall changes are working
Outcome: audits over end of results.
Example: Show how it has improved.

»  What must be developed before an audit can be established?

Analysis And an understanding among staff.

Stage 3
0 What is a nursing sensitive outcome?

Do they understand what is coming out of the analysis.
0 Give 2 examples of a nursing sensitive outcome?

Questions about audit.
Gathering information about audit.

0 Why should a Hospital seek Magnet Recognition status?

Help the safety of the patient.



Stage 4

How do you determine the risk factors for falls?
Gather all information from data over falls in the past month.

How does the nurse determine the benchmark for falls?
Data analysis over the passed couple of months.

How does using a percentage for falls provide more accurate data?
It is accurate data.

List three potential root cause of the increased number of falls?
Darkness, patience and understaffing.



