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Week 2    

Journal of Observations: 

In week 2, I followed the director of the labor and delivery floor at OSF Heart of Mary. 

During this time, we went to meetings, performed audits, and approved timecards. In 

addition, we analyzed the daily roster to ensure we were adequately staffed for the 

following 24 hours.  

What Leadership and Management skills were observed?

During my clinical time, I observed many leadership and management skills. The director

of the unit delegated many tasks to the nurses and unlicensed assistive personnel. Also, 

the director led daily charge and a monthly staff meeting. 

Week 3      Date: February 7, 2020

Journal of Observations: 

This week at clinical I followed a nurse on the cardiac step-down unit at OSF Heart of 

Mary. We administered medications and provided care to four patients. During clinical, 

we admitted a patient diagnosed with an ischemic stroke. The nurse and I educated the 

client on the associated risk factors and complications. 

What Leadership and Management skills were observed?

My preceptor delegated many tasks to the unlicensed assistive personnel. Some examples

include getting waters, taking patients to the bathroom, and obtaining vital signs. 
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Similarly, the hospitalist told the nurse and I to obtain a stat ECG and place the patient on

telemetry after he auscultated an abnormal heart rhythm. 

Week 4  Date__________________ 

Journal of Observations ________________________________________________

____________________________________________________________________

____________________________________________________________________

What Leadership and Management skills were observed?

____________________________________________________________________

____________________________________________________________________
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____________________________________________________________________

What Leadership and Management skills were observed?

____________________________________________________________________

____________________________________________________________________
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____________________________________________________________________

What Leadership and Management skills were observed?

____________________________________________________________________
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____________________________________________________________________

____________________________________________________________________
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What Leadership and Management skills were observed?

____________________________________________________________________

____________________________________________________________________

Week 8 Date  
Journal of Observations ________________________________________________

____________________________________________________________________

____________________________________________________________________

What Leadership and Management skills were observed?

____________________________________________________________________

____________________________________________________________________
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____________________________________________________________________

What Leadership and Management skills were observed?
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____________________________________________________________________

What Leadership and Management skills were observed?

____________________________________________________________________

____________________________________________________________________
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