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Week 2        

Journal of Observations: My clinical site for concept synthesis is at 

OSF in Champaign. The rotation got mixed up, and they put me with 

the nurse manager, instead of the RN. However, I was able to learn 

about the leadership roles her job maintained. The nurse oversees 

many different leadership aspects associated with her team of RN’s on 

the floor. To start the day, we attended a meeting, learning valuable 

information about what is going to take place on our floor for the day. 

Also, we learned about what is going on at the hospitals around us. 

Next, the nurse manager assessed all the nurses, asking if they had 

any questions or concerns; they needed to discuss with her. The nurse 

manager and I continued to observe the nurses and ask if they needed 

help with anything. We attended meetings that gave information on 

what floors needed assistance and what was happening on our floor 

today.

What Leadership and Management skills were 

observed? Leadership consists of planning, organizing, directing, and 

coordinating the work within an organization. Leadership includes 

inspiring others to achieve desired outcomes. The nurse manager 

oversaw, looking over the documentation, the nurse charts throughout 
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the day, making sure she filled in all the essential aspects of 

documentation. I witnessed leadership to its fullest ability today. The 

nurse manager accomplished each skill acquired with leadership and 

performed it with the best attitude. She was willing to coordinate her 

team while planning and organizing the information obtained 

throughout the day. Overall, it was a great day of learning.
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