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During my first two weeks of clinical, I have seen a few instances of concepts 

that we have learned about in Leadership class. I have seen several instances of 

delegation between members of the healthcare team. During my CCU clinical 

rotation, there was a new nurse that was training on the unit, a nurse in the new 

nurse residency program, and then myself along with another Lakeview student. 

One of the nurses that had been working on the unit for a long time took it upon 

herself to delegate tasks to the rest of us when things got busy. She had the new 

nurse that was in training take report from ER on a patient, had the new nurse from 

the residency clean a room, and had the two of us students help out wherever we 

could. She did a good job delegating, and it helped everything run efficiently during 

the busy times.


