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QSEN Competencies and Evidence-Based Practice

The report by the Institute of Medicine titled, To Err is Human, has initiated sweeping

changes in the field of healthcare. This accident stimulated the Quality and Safety Education for

Nurses project that transformed the work with patients by nursing students and professionals.

QSEN skills indicate that the individual healthcare paradigm must be replaced by a team-based



one that prioritizes care improvement, safety, and evidence-based decision-making. Since QSEN

concepts were introduced, quality  improvement in  nursing has evolved,  including its  role  in

nursing education and healthcare practice.

Article Summary

The QSEN initiative, supported by the Robert Wood Johnson Foundation in 2005, can be

considered one of the most significant reforms in nursing education. Dr. Linda Cronin-Wet and

other nursing leaders founded the program when they noticed a requirement to enhance quality

and safety in nursing education. The initiative was based on the Institute of Medicine’s five core

competencies and introduced safety as a new competency created especially for nursing practice

(Disch & Barnsteiner, 2021). Patient-centered care, teamwork and collaboration, evidence-based

practice,  quality improvement, safety, and informatics are the core skills required in modern

nursing education and practice. The QSEN movement has undergone several stages, beginning

with  a  focus  on  competencies,  followed  by  trials  in  schools,  faculty  development,  and

culminating  in  the  establishment  of  regional  centers  and  the  advancement  of  competencies.

Nursing schools nationwide utilize the program, which is reflected in the AACN Essentials, and

the recognition of it by specialty nursing groups demonstrates its success (Disch & Barnsteiner,

2021).  The program has created a new culture in which nurses continually think of innovative

alternatives to improve the health system and are viewed as active participants.

Introduction

Quality  improvement  in  nursing  is  based on the  notion  that  healthcare  is  a  complex

undertaking requiring a systematic approach to achieve the most desirable patient outcomes.

QSEN skills help nurses practice in the contemporary healthcare system. Such competencies

indicate  that  quality  improvement  is  a  significant  feature  of  nursing.  Competency-based



education is quite a change in terms of merely learning to do things to developing Advanced

Placement skills of critical thinking, learning how various systems operate, and working with

others.  It  acknowledges  that  to  be  able  to  manage  current  healthcare  challenges  within

organizations; they need nurses who are able to operate within various levels of the organization,

apply  technology  successfully,  and  remain  able  to  learn  and  develop.  Through  the  QSEN

initiative, nursing educators are now able to teach quality and safety with the same tools and

language, irrespective of where they work or the nursing field they are teaching.

Overview

The QSEN skills cover various aspects of nursing care, nursing team leadership, as well

as nursing system quality improvement. It is a philosophy of healthcare that entails recognizing

and appreciating what patients want, believe, and require and administering incorporated and

empathetic care (Houser, 2023). The idea of teamwork and team spirit  within the healthcare

domain is  that  the sphere is  improved when the professionals collaborate,  share information

freely, and make informed decisions. In evidence-based practice, nurses apply research and best

practice in their interventions. In quality improvement, they use data and frequent procedures to

better how care is given. Safety competencies can help keep patients safe through the application

of skills and system changes, while informatics competencies enable nurses to utilize technology

and information systems in delivering care (Disch & Barnsteiner, 2021). The combination of

these  skills  makes  nursing  education  a  holistic  endeavor  that  equips  practitioners  with  the

challenges presented by the current healthcare environment. Its use has become standard among

nursing programs in the United States and around the world, and it can be used anywhere due to

its translations into other languages.
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