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Main Category: Management of Care

Subcategory: Advance Directives/Self-Determination/Life Planning

Topic: Professional Practice: Evaluating Teaching About Advance Directives
e An advance directive is used to communicate the client’s wishes if they are unable to do so (Althoff
et al., 2023).
e  All clients admitted to a facility must be asked if they have an advanced directive and be provided
with information if they do not (Althoff et al., 2023).
¢ Advance Directives consist of a living will and a durable power of attorney (Althoff et al., 2023).
Topic: Professional Practice: Teaching About Living Wills
e A living will is a legal document that contains the client’s wishes for their medical treatment if they
are unable to make decisions anymore (Althoff et al., 2023).
e A living will usually includes treatments that prolong life (Althoff et al., 2023).
e A living will should be followed regardless of families wishes (Althoff et al., 2023).

Subcategory: Assignment, Delegation and Supervision

Topic: Leading and Managing Client Care: Using Time Appropriately
e To use their time appropriately, the nurse should organize the client care based on their immediate
needs and prioritize those tasks (Althoff et al., 2023).
e  The nurse should delegate other tasks to LPNs or APs (Althoff et al., 2023).
® The nurse should document interventions immediately after they are done instead of waiting until the
end of their shift (Althoff et al., 2023).

Subcategory: Concepts of Management

Topic: Leading and Managing Client Care: Quality Improvement Tools for Tracking Outcomes
¢ Quality improvement helps assess performance deficiencies, analyze outcomes, and determine ways
to improve the quality of care (Althoff et al., 2023).
e  Structured tools are used to track the outcomes and further improve the quality of care (Althoff et al.,
2023).
e Some examples of quality improvement tools are algorithms, clinical pathways, protocols, and
guidelines (Althoff et al., 2023).

Subcategory: Establishing Priorities

Topic: Leading and Managing Client Care: Priority Action for a Group of Clients
¢ The nurse has to make decisions and establish priorities on which clients to see and what tasks should
be done first (Althoff et al., 2023).
e  There are many different prioritization principles a nurse should use to determine their actions
(Althoff et al., 2023).
e Some examples include prioritizing acute illness over chronic, actual problems over potential
problems, and systemic illness over local (Althoff et al., 2023).

Subcategory: Case Management

Topic: Airway Management: Discharge Planning for a Client Who Has a Tracheostomy
¢  The client should perform regular oral care (Althoff et al., 2023).
e  The client should use surgical aseptic technique to clean inner cannula (Althoff et al., 2023).
¢ The client should remove any soiled dressings and use a split gauze dressing under the tracheostomy
holder (Althoff et al., 2023).
Topic: Spinal Cord Injury: Discharge Planning for a Client Who Has Paraplegia




® The client should perform coughing and deep breathing exercises daily (Althoff et al., 2023).
® The client should perform passive ROM to the lower extremities (Althoff et al., 2023).
e The client should reposition every 2 hours to prevent pressure ulcers (Althoff et al., 2023).

Subcategory: Informed Consent

Topic: Professional Practice: Components of Consent
¢ Informed consent is when the client has been provided with information on their procedure, the
risks/benefits, and other options and understands all the information provided (Althoff et al., 2023).
¢  The nurse should witness the client’s signature and ensure the client understood all information
(Althoff et al., 2023).
® There can also be implied consent where the client complies with instructions provided to them
(Althoff et al., 2023).

Subcategory: Legal Rights and Responsibilities

Topic: Professional Practice: Priority Action to Take When Floating
¢  The nurse should notify the nursing supervisor if they are uncomfortable floating to an unfamiliar
unit they have no experience in (Althoff et al., 2023).
¢  The nurse should familiarize themselves with the unit they are floating to (Althoff et al., 2023).
® The nurse should inform the charge nurse of what they are comfortable with or when they encounter
something they have not done before (Althoff et al., 2023).

Main Category: Safety and Infection Control

Subcategory: Emergency Response Plan

Topic: Culture of Safety in Delivering Care: Triage During a Disaster Drill
¢  The nurse should know their agency's emergency operating plan and their role (Althoff et al., 2023).
¢  The nurse should be familiar with the different colors assigned to clients during triage, such as red
for immediate, yellow for urgent, green for nonurgent, and black for expectant (Althoff et al., 2023).
® The nurse should also help decide who can be discharged to open up beds (Althoff et al., 2023).

Main Category: Clinical Judgement

Subcategory: Take Actions

Topic: Leading and Managing Client Care: Delegating Tasks to an AP for Four Clients

¢ The nurse should understand the scope of practice of an AP and that it is still their responsibility
(Althoff et al., 2023).

¢  The nurse should provide clear directions when delegating, such as who should be seen first (Althoff
et al., 2023).

e The nurse should use the five rights of delegation, which are the right task, the right circumstance, the
right person, the right direction/communication, and the right supervision/evaluation (Althoff et al.,
2023).

Subcategory: Generate Solutions

Topic: Leading and Managing Client Care: Delegating Tasks to an Assistive Personnel
¢  The nurse should be familiar with the AP's scope of practice and their experience/knowledge in
performing the tasks (Althoff et al., 2023).
e  The AP can obtain vital signs for stable clients, assist with ADLs, ambulation, and feeding without
swallowing precautions (Althoff et al., 2023).
e The AP can also perform positioning, collect specimens, perform intake/output, and toileting (Althoff
et al., 2023).
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