L eadership exam 3 Homework

1. What is a sentinel even
A. Hospice patient dying/8. Unanticipated death
€. Nurse taking a break . Discharge home with right baby

2. What is the first step after sentinel event?
A, lnservice after the avent B. reprimand staff
&e?gégw events leading to sentinel event D. Nothing

3. Why do the nNUrses do medication reconciliation
0 gtk fotd cedes

4. ity of nursing care is measured in a process audit?
CTRU ALSE
JRL E FALSE

5. completing an audit assessing equipment safety and reviewing staffing ratios in
the emergency department is which type of audit

éStmcture B. Process
€. Qulcome D. Concurrent

6-Standards should be communicated to those affected by them
TRUE FALSE

7. ANA Standards of practice include Assessment, Diagnosis, Outcome

Wiffication, Planning, implementation, and Evaluation
(. TRUE FALSE

B.What is a nurse sensitive issue?
(Arall rates  B. Morbidity
C. Mortality D. iengths of stay

8. Which of the following statements are true regarding total quality management?
A Relies on reactive problem solving  B. Once a certain benchimark is reached, no
additional guality improvement needs fo be
made
@ rusts the employees to be D. Quality is less important than profit
nowledgeable, accountable, and
responsible

10. Client satisfaction often has littie fo do with whether their health improved during

a hospital stay
TRUE

11. Which of the following are accurate iptions of Medicare?
A. Insurance program managed RMyedical bills are paid by trust funds

exclusively by the state government at beneficiaries have paid inio
€. Benefits and income requirements
vary by state

12, Which of the following are acourate descriptions of Medicaid?



rimari!y for individuals with low-income B. only for the
elderly
C. Medical bills are paid by trust funds that beneficiaries have
paid into

13. Which of the fol!owmg statements demonstrates the nurse manager's
understanding of 2 zero-based budget?
A. This method is typically an meﬂ‘icsent
use of time sice | cannot prioris
spending needs

C. This method is flexible depending on Winen using his method, the costs
the volume of services my unit provides  are automatically calculated based on

volume

A hen usmg this method, | must

emative plans for camrying out

14 critical pathways can standardize care according to evidence-based best
ices) leading to improved patient culoomes and lower costs

FALSE

mine what needs to be in the budget is the first step of budgeting

),&%hou!d understand different budgeting types
/TRUE ) FALSE
(e

T

17. Eliminating pilferage and momtormg the uncontrolled usage of supplies and
giveavways all represent poterdisl cos oSt savings. Reminding staff to empty their
pockets before Ieavmg is the best way to reduce employees accidentally taking

home
( ; RUE FALSE

.

e

18. Structure audits do not assess actual pat:ent care provided but rather assess
those factors that provide a safe and effective environment

TR
(\1 UE FALSE




