N443 Leadership and Management
Proctored ATI Remediation Template

Student Name: Shanique Williams
Assessment Name: RN Leadership 2019
Semester: spring 2024/ fourth semester

Instructions:

1. Download the report from your ATI product for the assessment you are completing this remediation

template for

2. The report will be broken down into three (3) aspects:

a. Categories

i. These categories mimic the NCLEX-RN categories and include the following:

1.
2.

3.
4.

b. Subcategories

c. Topics

Management of Care 5.
Safety and Infection 6.
Control

Health Promotion 7.
and Maintenance 8.
Psychosocial 9.
Integrity

Basic Care and Comfort
Pharmacological and Parenteral
Therapies

Reduction of Risk Potential
Physiological Adaptation
Clinical Judgment

3. Complete the template on the following page by doing the following:
a. Main Category

i. Subcategories for each main category

1. Topics for each subcategory = these will be the content areas you will be

remediating on

a. Provide three (3) critical points to remember for each topic = these will
come from the Focused Review module(s) within your ATI product
b. NOTE: You must remediate on all subcategories AND topics within the main categories listed

under the “Topics to Review” section of the ATI report for this assessment.

4. In the event you need additional space within the table, please add rows into the table to accommodate

this

a. In the event, you need less space within the table than what is provided, you may delete those
rows from the table to accommodate this OR put “N/A” - There may be main categories that
you don’t have to remediate on and that is OK — you can either delete the table OR put “N/A”
5. An example is provided below:

SAMPLE Main Category: Management of Care

SAMPLE Subcategory: Case Management

SAMPLE Topic: Anemias: Discharge Teaching for a Client Who is Recovering from Sickle Cell Crisis
e SAMPLE Ciritical Point #1: Anemia is the abnormally low amount of circulation RB, Hgb
concentration, or both.
e SAMPLE Ciritical Point #2: When a patient is going through sickle crisis, the nurse should monitor
oxygen saturation to determine a need for oxygen therapy.
e SAMPLE Ciritical Point #3: A patient should have their hemoglobin checking in 4 to 6 weeks to
determine efficacy.

6. Once the template is completed and at least the minimum remediation time has been completed within
the Focused Review module(s) in ATI, upload the template to the corresponding dropbox in E360.




Main Category: Management of Care

Subcategory: Advance directives/ self-determination/life planning

Topic: professional responsibilities: client advocacy regarding advance directives
¢ Communicate client wishes regarding end of life care once a patient is unable to do so.
e Living will is a component of advance directives
¢ Dural power of attorney for healthcare is a component of advance directives

Subcategory: Assignment, delegation and supervision

Topic: leading and managing client care: resource management

¢ Management is the process of planning, organizing, directing, and coordinating the work within an
organization.

¢ Leadership is the ability to inspire others to achieve a desired outcome.

e Managers have formal positions of power and authority. Leaders might have only the
¢ informal power afforded them by their peers.

Subcategory: Case management

Topic: airway management: discharge planning for client who has tracheostomy

¢  Suction your tracheostomy tube. This clears the secretions from your airway so it's easier to breathe.
¢ (lean the suction catheter. This helps prevent infection.
¢ (lean your skin around your tracheostomy.

Topic: Coordinating client care: priority findings to report for a client who has meningitis
¢ Droplet precaution
e Tever, chills
e Altered level of consciousness

Topic: Culture of safety in delivering care: securing client valuables
® A culture of safety is one that promotes openness and error reporting. Developing a culture of safety
often results in a lower number of adverse events.
e Facilities should have a risk management department to help identify hazards, prevent adverse events,
track the occurrence of negative client incidents, and manage hazards.
e There are several types of events that are reported and tracked under risk management programs.

Subcategory: Establishing priorities

Topic: Professional practice: Making decisions for end-of-life care
¢ The Uniform Determination of Death Act (UDDA) can be used to assist with end-of-life and organ
donor issues.
¢ A determination of death must be made in accordance with accepted medical standards.
e Advance directives can make this decision if the patient is unable to do so.

Subcategory: Legal Rights and Responsibilities

Topic: Professional practice: Mandatory reporting of sexually transmitted infections

Main Category: Safety and Infection Control




Subcategory: Accident/error/injury prevention

Topic: inclusive and evidence-based care environment: Teaching about airborne precautions
¢  Should keep the door to the room closed
*  Wear a mask
e (Clean your hands with soap and water

Subcategory: Emergency response plan

Topic: Culture of safety in delivering care: Role of the nurse during a disaster
¢ Provide first aid
¢ Advanced clinical care
¢ Lifesaving medications, assess and triage victims
Topic: Culture of safety in delivering care: Teaching about actions to take during a fire
¢ Get low and go under the smoke
¢ (Close the door behind you
® Place a wet towel under the door

Subcategory: Reporting of incident/event/ irregular occurrence/variance

Topic: Culture and safety in delivering care: actions to take when completing an incident report
e Take note of any damages and injuries
¢  Should respond immediately
e  Identify the witness and take statements

Subcategory: Security plan

Topic: Culture of safety in delivering care: caring for a client who has been exposed to anthrax
e Take measures to protect self and avoid contact
e Try to contain the material in one place prior to the arrival of the hazardous materials team
¢ Decontaminate affected individuals as much as possible at or as close as possible to the scene



















