
Individual Performance Profile
RN Leadership and Management: Assignment, Delgation, and 
Supervision 3.0 Case Study Test

Individual Name: TONI J ANDRES

Student Number: A10

Institution: Lakeview CON

Program Type: BSN

Test Date: 3/30/2024

Individual Score: 100.0%

Practice Time:  2 min

Individual Performance in the Major Content Areas
# # Individual Individual Score (% Correct)

Sub-Scale Items Points Score

Leadership and 
management

5 5 100.0%

Topics To Review

RN Planning 100.0%2 The planning step of the nursing process involves the nurse’s ability 
to make decisions and problem solve. The nurse uses a client’s 
assessment data and nursing diagnoses to develop measureable 
client goals/outcomes and identify nursing interventions. The nurse 
uses evidenced based practice to set client goals, establish 
priorities of care, and identify nursing interventions to assist the 
client to achieve his goals.

RN Implementation/Therapeutic 
Nursing Intervention

100.0%3 The implementation step of the nursing process involves the nurse’s 
ability to apply nursing knowledge to implement interventions to 
assist a client to promote, maintain, or restore his health. The nurse 
uses problem-solving skills, clinical judgment, and critical thinking 
when using interpersonal and technical skills to provide client care. 
During this step the nurse will also delegate and supervise care and 
document the care and the client’s response.

Nursing Process
   No of   
   Points

Individual
Score Description

100.0%1 Ability to demonstrate nursing judgment in making decisions about 
priority responses to a client problem. Also includes establishing 
priorities regarding the sequence of care to be provided to multiple 
clients.

Priority Setting
   No of   
   Points

Individual
Score Description

Outcomes
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Clinical Application 100.0%5 The ability to apply nursing knowledge to a clinical situation. 
Incorporates Blooms Taxonomy category of Applying.

Thinking Skills
   No of   
   Points

Individual
Score Description

RN Management of Care 100.0%5 The nurse coordinates, supervises and/or collaborates with 
members of the health care to provide an environment that is cost-
effective and safe for clients.

NCLEX®
   No of   
   Points

Individual
Score Description

Leadership 100.0%5 Ability to manage the care of a caseload of clients and nursing care 
team while using principles of management and supervision.  Topics 
include leadership skills (ie: interdisciplinary collaboration, 
advocacy, prioritization, delegation), performance improvement, 
continuity of client care, and principles of case management while 
ensuring safe client care and efficient utilization of human and 
material resources.

Clinical Areas
   No of   
   Points

Individual
Score Description

Teamwork and Collaboration 100.0%5 The delivery of client care in partnership with multidisciplinary 
members of the health care team, to achieve continuity of care and 
positive client outcomes.

QSEN
   No of   
   Points

Individual
Score Description

Nursing Judgment 100.0%3 Nursing judgment involves the use of critical thinking and decision 
making skills when making clinical judgments that promote safe, 
quality patient care.

Professional Identity 100.0%2 Professional identity reflects the professional development of the 
nurse as a member and leader of the health care team who 
promotes relationship-centered care, and whose practice reflects 
integrity and caring while following ethical and legal guidelines.

NLN Competency
   No of   
   Points

Individual
Score Description

Basic Organization and Systems 
Leadership for Quality Care and 
Patient Safety

100.0%2 The need for nurses to be able to understand power relationships 
and use decision-making and leadership skills to promote safe 
practice and quality improvement within health care systems.

Interprofessional Communication and 
Collaboration

100.0%3 The need for nurses to be able to function as a member of the 
healthcare team while promoting an environment that supports 
interprofessional communication and collaboration with the goal of 
providing patient-centered care.

BSN Essentials
   No of   
   Points

Individual
Score Description
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Generate Solutions 100.0%2 Identify expected outcomes and related nursing interventions to 
ensure clients’ needs are met.
Collaborate with members of the interprofessional healthcare team 
to establish client outcomes and the plan of care.
Collaborate with client and care partners to establish client 
outcomes and the plan of care.
Identify optimal client outcomes based on information and factors.
Identify evidence-based nursing actions to effectively address the 
clinical situation of the client’s health problem.
Prioritize plan of care to achieve optimal client outcomes.
Prioritize nursing care when caring for multiple clients.
Re-prioritize nursing actions as the client’s condition changes.
Modify a plan of care to assure achievement of optimal client 
outcomes when indicated.
Determine the potential impact of selected interventions.

Take Actions 100.0%3 Implement appropriate interventions based on nursing knowledge, 
priorities of care, and planned outcomes to promote, maintain, or 
restore a client’s health.
Promptly and accurately perform nursing actions based on 
prioritized client problems.
Implement a plan of care in collaboration with members of the 
interprofessional health care team.
Implement a plan of care in collaboration with the client and care 
partners.
Accurately document client care data and information.
Incorporate client preferences and needs when performing nursing 
actions.
Provide education to the client and/or care partner(s) regarding their 
health condition and care management.
Participate in coordination of care with the client and healthcare 
team.
Monitor the client’s response to interventions.

Clinical Judgment
   No of   
   Points

Individual
Score Description

Interprofessional Partnerships 100.0%5 Intentional collaboration across professions and with care team 
members, patients, families, communities, and other stakeholders to 
optimize care, enhance the healthcare experience, and strengthen 
outcomes.

AACN Essentials
   No of   
   Points

Individual
Score Description
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