N443 Leadership and Management
Proctored ATI Remediation Template

Student Name: Amber Raimer
Assessment Name: ATI remediation
Semester: Spring 23

Instructions:

1. Download the report from your ATI product for the assessment you are completing this remediation

template for
2. The report will be broken down into three (3) aspects:
a. Categories
i. These categories mimic the NCLEX-RN categories and include the following:
1. Management of Care

Safety and Infection Control
Health Promotion and Maintenance
Psychosocial Integrity
Basic Care and Comfort
Pharmacological and Parenteral Therapies
Reduction of Risk Potential
Physiological Adaptation
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b. Subcategories
c. Topics
3. Complete the template on the following page by doing the following:
a. Main Category
i. Subcategories for each main category
1. Topics for each subcategory = these will be the content areas you will be
remediating on
a. Provide three (3) critical points to remember for each topic = these will
come from the Focused Review module(s) within your ATI product
b. NOTE: You must remediate on all subcategories AND topics within the main categories listed

under the “Topics to Review” section of the ATI report for this assessment.
4. In the event you need additional space within the table, please add rows into the table to accommodate
this
a. In the event, you need less space within the table than what is provided, you may delete those
rows from the table to accommodate this OR put “N/A” - There may be main categories that
you don’t have to remediate on and that is OK — you can either delete the table OR put “N/A”
5. An example is provided below:

SAMPLE Main Category: Management of Care

SAMPLE Subcategory: Case Management

SAMPLE Topic: Anemias: Discharge Teaching for a Client Who is Recovering from Sickle Cell Crisis
¢ SAMPLE Critical Point #1: Anemia is the abnormally low amount of circulation RB, Hgb
concentration, or both.
e SAMPLE Critical Point #2: When a patient is going through sickle crisis, the nurse should monitor
oxygen saturation to determine a need for oxygen therapy.
e SAMPLE Critical Point #3: A patient should have their hemoglobin checking in 4 to 6 weeks to
determine efficacy.

6. Once the template is completed and at least the minimum remediation time has been completed within
the Focused Review module(s) in ATI, upload the template to the corresponding dropbox in E360.



Main Category: Management of Care

Subcategory: Advocacy

Topic: Professional Responsibilities: Priority Intervention as Client advocate
¢ The nurse will advocate on behalf of the client.
* A nurse will stop a procedure if a client declines a procedure.
¢ A nurse will advocate for the client, in the best interest of the client.

Subcategory: Assignment, Delegation and Supervision

Topic: Managing Client Care: Appropriate task to delegate to assistive personnel
e  Assistive personnel can perform grooming and bathing activities of daily living.
e  APs can feed if there are no swallowing precautions.
® Aps can assist in positioning and routine tasks.
Topic: Managing client care: Assignment for floating nurse
¢ A float nurse can complete tasks that they are competent in.
¢  The nurse must have the training to perform the task assigned.
e Tasks must be within the nurse’s scope of practice.
Topic: Managing client care: Resource Management
e  The budget is prepared by the manager. Input is given by support staff.
¢  Allocation comes from the manager.
¢ Quality is first with a cost-effective mindset.
Topic: Managing Client Care: Using Time appropriately
¢ Good time management skills are important.
¢ Prioritizing is a must! Safety, quality, and compliance should be considered.
¢ Determining what needs to be done prior to the end of the shift is important to plan tasks and delegate
responsibilities, if applicable.

Subcategory: Case Management

Topic: Coordinating Client care: addressing client issues during case management
®  Cost control and care are priorities in case management.
¢ Advocating on behalf of the client and family is an important role for the case manager.
e (Case managers can arrange resources for the client in their home setting.

Subcategory: Collaboration with Interdisciplinary Team

Topic: Coordinating client care: Assessing client need for the referral at discharge
¢ Discharge planning begins at admissions.
¢ Collaborating with other interprofessional team members to get appropriate referrals in place is an
important role for the case manager.
¢ The nurse will be sure to include the client as a partner in planning their discharge arrangements.

Topic: Coordinating Client Care: Promoting safety by reporting client findings to a physical therapist
e Discharge referrals are based on client needs such as special equipment for mobility needs.
e  Referrals to a physical therapist and their involvement usually happens at the beginning of the
process and are revisited during hospital admissions.
¢ Changes in clients’ overall health are communicated to PT to improve patient outcomes.




Subcategory: Ethical Practice

Topic: Professional responsibilities: Identifying ethical principals
* Beneficence is for the benefit of the client.
e  Fidelity keeping one’s promises.
¢ Nonmaleficence to do no harm.

Subcategory: Information Technology

Topic: Coordinating Client Care: Using electronic resources
¢  The nurse notes, flow charts and summaries of care are all kept in an electronic medical record.
e  Written summary includes discharge type, follow-up information, and contact information for
therapy.
e This information is available to the client in an electronic chart. They may have access to lab
information, medications, and upcoming appointments after discharge.

Subcategory: Legal Rights and Responsibilities

Topic: Professional Responsibilities. Nursing action for a client who has chlamydia.
¢  The nurse will treat the client.
¢ The nurse will perform a trace/investigation in order to stop the mode of transmission (clients
partner) .
e  The nurse will report the case to the health department as it is reportable to the CDC.

Subcategory: Performance Improvement ( Quality Improvement)

Topic: Managing client care: Performance Improvement Process
e Expectations should be clear-cut.
e Standards for the job should be set.
e  Appraisals should be completed at regular intervals.
Topic: Managing Client care: Understanding Critical Pathways
e  (Critical pathways are the typical plan of treatment.
* Managing clinical pathways and monitoring patient progress early can control costs.

e  Pathways are used to determine a set time frame for clients with similar illness or disease process.
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Main Category: Physiological Adaptation




