
 Assignment, Delegation and Supervision - (1)
o Managing Client Care: Using Time Appropriately (Active Learning Template - Basic Concept, 

RM Leadership 8.0 Chp 1 Managing Client Care)

1. Develop knowledge and skills in several areas.

2. Continuously set and reset priorities to meet client’s needs and maintain safety.

3. Use time saving strategies and avoid time wasters. 

 Case Management - (1)
o Airway Management: Discharge Planning for Client Who Has Tracheostomy (Active Learning 

Template - Nursing Skill, RM Fund 10.0 Chp 53 Airway Management)

1. Minimize dust in home.

2. Client should receive tracheostomy care every 8 hours.

3. Ties should not pull on the tracheostomy.

 Collaboration with Interdisciplinary Team - (1)
o Coordinating Client Care: Teaching About Interdisciplinary Conferences (Active Learning 

Template - Basic Concept, RM Leadership 8.0 Chp 2 Coordinating Client Care)

1. Designed to have a holistic understanding of the client, their healthcare needs, and the 

healthcare system.

2. Provides the client with the opportunity to be a partner in their care.

3. Provides a link to post-discharge resources that might need a referral.

 Informed Consent - (1)



o Professional Responsibilities: Obtaining Consent (Active Learning Template - Basic Concept, 

RM Leadership 8.0 Chp 3 Professional Responsibilities)

1. Ensure that clients understand their rights.

2. Ensure that the client understands the procedure.

3. Seek the assistance of an interpreter if the client does not speak or understand the 

language.

 Information Technology - (1)
o Coordinating Client Care: Using Electronic Resources (Active Learning Template - Basic 

Concept, RM Leadership 8.0 Chp 2 Coordinating Client Care)

1. Graphic records that visualize the client’s assessment data.

2. The nurse uses it to describe client changes or unusual circumstances.

3. Used to communicate with other staff involved in the client’s care.

 Legal Rights and Responsibilities - (1)
o Professional Responsibilities: Priority Action to Take When Floating (Active Learning Template 

- Basic Concept, RM Leadership 8.0 Chp 3 Professional Responsibilities)

1. Provide care within the nurse’s scope of practice.

2. Discern the responsibilities of nursing in relation to the responsibilities of other members

of the healthcare team.

3. Inform the manager about capabilities and ask questions when needed.

 Performance Improvement (Quality Improvement) - (2)
o Managing Client Care: Performance Improvement Process (Active Learning Template - Basic 

Concept, RM Leadership 8.0 Chp 1 Managing Client Care)

1. Done at regular intervals.

2. Should be based on standards set forth in the job description and written in an objective 

manner.

3. Allows nurses the opportunity to discuss personal goals with the manager.

o Pressure Injury, Wounds, and Wound Management: Assessing for Evidence of Healing (Active 

Learning Template - Basic Concept, RM Fund 10.0 Chp 55 Pressure Injury, Wounds, and 

Wound Management)

1. Note the color, length, width, and depth.

2. Note the amount, color, and odor of drainage.

3. Assess the patient’s pain level.

 Referrals - (1)
o Coordinating Client Care: Respite Services (Active Learning Template - Basic Concept, RM 

Leadership 8.0 Chp 2 Coordinating Client Care)

1. Collaboration with the healthcare team to find a resolution that results in a win-win for 

the client and the healthcare team.

2. Provides the care giver with a break while still ensuring the client is receiving safe 

quality care.

3. Coordinates care for clients with complex health care needs.

 Emergency Response Plan - (1)
o Facility Protocols: Planning for Discharge Following Community Disaster (Active Learning 

Template - Basic Concept, RM Leadership 8.0 Chp 5 Facility Protocols)

1. Discharge or relocate ambulatory clients requiring minimal care.

2. Arrange for continuation of care for clients who require some assistance, which could be 

provided in the home or tertiary care facility.

3. Do not discharge or relocate clients who are unstable or require frequent assessments.

 Reporting of Incident/Event/Irregular Occurrence/Variance - (2)



o Facility Protocols: Actions for Reporting Violation of Procedure (Active Learning Template - Basic 

Concept, RM Leadership 8.0 Chp 5 Facility Protocols)

1. Medication errors should be reported.

2. Equipment related injuries should be reported.

3. Loss of property should be reported.

o Facility Protocols: Evaluating Nurse Response to Client Fall (Active Learning Template - Basic 

Concept, RM Leadership 8.0 Chp 5 Facility Protocols)

1. Assess individual for injuries.

2. Notify the provider.

3. Administer treatment as prescribed.


