
1. Management of care:

Leadership styles

A) Autocratic/authoritarian:

-Makes decision for the group

-Communication is down chain

-Motivates by coercion

B) Democratic leadership:

-They include the Group when making decision

-Communication occurs up and down chain

-Motivation support staff achievements.

                 C) Laissez-faire:

                       -Makes few decisions and does little planning

                       -Communication occurs up and down chain

                        -Motivation is largely the responsibility of individual staff members.

2. Safety and infection control:

A) Fire response:

-R: Rescue and evacuate clients who are close to the fire.

-A: Alarm: activate alarm system

-C: Confine the fire by closing all doors

-E: Extinguish the fire if possible, using appropriate fire extinguisher

B) Fire extinguishers:

-P: pull the pin

-A: Aim at the base of the fire

-S: Squeeze the handle

-S: Sweep the extinguisher from side to side, covering the area of the fire.

C) Classes of fire extinguishers:

A) Class A: is for combustibles items such as wood, paper, and upholstery, rags, and trash 

fires.

B) Class B: is flammable liquids and gas fires

C) Class C: is for electrical fires




