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N443 Leadership and Management
Clinical Evaluation Tool

St
udent Name: Andrew Worthey
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coring of Clinical Evaluation Tool:

s Flnas 3]1,::,:"““:" cvu‘lumion tool \\'i||~hc cumplc(_cd at Midterm zm‘d the end of the semester for

= al grade. Each student performance will be assessed using an “M™ (Met) or “NM”
(Not {\1.0!) at Midterm and the Final. Students must receive an “M™ for all performances to pass
the clinical component of the course by the completion of the clinical experience.

COURSE LEARNING OUTCOMES
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LO 1: Demonstrate the role of the professional nurse as a care manager, an advocate, a teacher,
a co : - 1di ¥ i 1

counselor, a change agent, and a nursing leader for providing safe, ethical, and legal nursing
care.

Midterm Final
(M T nM | M | NMm |
]
[ Ax}a!_\-Ze how the manager delegates task in order to provide X
| safe and quality care for the clients

| Ax-lalr\'_ze ho“.‘ the manager prioritizes and educates the staffto | X
| prioritize, using critical thinking and problem-solving methods

| Analyze the time management of the leader and how the X
| manager interacts with the staff mentoring them with their
| own time management

| Analyze the effectiveness of the staffing plan and the type of | X
nursing and leadership style utilized by the manager during a
variety of situations

Analyze the manager’s responsibility to promote the nurse’s \ X \ \ \ j
| ability to advocate for their clients

| Analyze ethical situations to determine if an ethical dilemmais | X
present what guidance the manager should give the nurse to
i take the appropriate action

Analyze how an ethical obligation impacts the decision \ X \ \ \
making of the leader or manager

Differentiate between legal and ethical responsibility of \ X \ \ \
nursing in a culture of quality and safety
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