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Managing The Team 2020

Activity #1- Present the value of teamwork to a new team you are leading regarding PPE

The value of teamwork is important regarding PPE because it is our job to be the enforcers and
make sure that we are doing what is safest for not only the client but for ourselves. Teamwork
can be utilized by making sure your coworker is wearing the correct PPE and nicely telling them
if they are not so it can be changed.

Activity #2- What are the stages of group development and how would you use this information
in your newly formed team

The stages are forming, storming, norming, performing, and adjourning. I would use this
information for my newly formed team when conducting a discussion about new ideas on the
unit or issues that have arisen like an increase in fall rates.

Activity #3- How would you conduct a group meeting?

I would conduct a group meeting in a non-formal setting and create an open discussion. I want
people to respect what I have to say but I do not want to run it like a drill sergeant.



