N443 Leadership and Management
Clinical Work — Week 5
November 11" and 12*

7.5 total hours

Managing the Team 2020 v 1hr

0 Work through each aspect of the module
0 In a Paragraph Form do the following activities v

Teamwork is crucial when working in the medical field. When leading a new
team regarding PPE it is essential that the task is identified, as in what type of
PPE is required, who is assigned to wear this PPE, and a clear explanation of what
and when it is needed. The stages of group development include, forming,
storming, norming, preforming, termination, and closure. These stages can aid in
the development of teams.

During the meeting with a new team I would start by making an agenda and
identifying the tasks that need to be completed. I would ensure that the needed
roles were filled before the meeting began. I would set the tone and ensure that
the team had clear expectation of what would be addressed and then document
team responses. During the meeting it would also be my responsibility to manage
the time and people responses.

PLACE a Screen Shot of the completed module and your written responses to
the above activity questions in the corresponding Dropbox



